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REPORT

Special Session of National Development Council on “Food and Agriculture”

PM Unveils Rs 25,000 cr
Agriculture Package

unveiled a Rs 25,000 crore
lan to boost the country’s
arm sector-a crucial part of
. its aam-aadmi plank of
governance. '

Announcing the scheme here at the
53rd meeting of the National
Development Council that he heads,
Prime Minister Manmohan Singh said
the modalities of the new scheme will
be worked out within two months by the
Planning Commission "and the

agriculture ministry. “The Centre will

commit funds if states maintain their
baseline levels of expenditure. This will
ensure greater public investment in
agriculture,” he said in his concluding
remarks at the meeting. The plan is
based on the premise of states coming
up with localised solutions for problems
in their farm sector. In the face of severe
problems plaguing the agriculture
sector, including its dismal growth, the
continuing spate of farmers’ suicides,
food insecurity and inflation, the Prime
Minister announced a slew of
emergency measures, including a

- Rs 25,000 crore plan, to help states
boost the country’s farm sector growth
by addressing its needs at the grass-root
level during the next four years.

HE UPA government has.

The PM also said that the .

government would initiate steps to

launch a food security mission in the

coming months, in order to reduce the
country’s dependence on import of
basic commodities such as rice and
wheat. The government also intends to
provide additional resources for
irrigation under the Accelerated
Irrigation Benefits Programme.

The NDC adopted a resolution
setting a target to raise wheat
production by 8 million tonnes, rice by
10 million tonnes and pulses by 2
million tonnes over the next four years.

‘The 11th Five-Year Plan has targeted

raising the prevailing 2 per cent growth
in-agriculture and allied activities to 4
per cent by 2012.

The PM also announced that steps to
restructure the present urea-specific
fertiliser subsidy programme would be
taken. “We must reflect on whether
subsidies, though necessary, are being
delivered in the best possible manner.
We need to question both the quantity
and the manner in which subsidies are
delivered,” he said. '

Planning Commission Deputy
Chairman Montek Singh Ahluwalia said

"the ratio for sharing the additional cost

burden betwecn the state and the Centre
would be worked out shortly.

The new central assistance scheme
has the backing of Finance Minister P
Chidambaram, who, in- his address to
the NDC said: “In my view, the
allocation across-states should be based
on a transparent formula: the size of

. agricultural GDP of the state and the

prevalent yield gap could be among
some of the parameters. It is in our
common interest that we agree on a plan ‘
of action and implement it without
hindrance.” ' '

The government also said that the
Rural Infrastructure Development Fund
would be restructured. In addition,
efforts will be made to ensure that. all
eligible farmers are covered under the
institutional credit mechanisin in the
next four years.’

However, while the states were
supportive of these measures, the issue

.of contract farming and corporate

farming saw differences emerge with
Communist ruled states like West
Bengal and Kerala. Punjab Finance
Minister Manpreet Badal expressed
satisfaction at the deliberations, saying,
“At least agriculture is back on centre .
stage”. ' '
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Ce‘ntr’e and States work out Agri Revamp Strategy

During National Development
Council (NDC)’s special conference on
farm sector and food, attended by chief
ministers and top brass of PM’s
Cabinet, there were no discordant notes
between Centre and states.

Some CMs raised the point of
lending greater emphasis on irrigation
and need for more funding. On his part,
‘the Prime Minister said the problems of
water deficit states should be looked
into and also the “possibility of
transferring water from surplus areas to
deficit areas”.

He stressed that there should be
universal coverage of credit and wanted
the finance ministry to expand the

institutional credit coverage in a time
frame of four years.

On subsidy, however, Mr Singh said:
“We must reflect whether subsidies
though necessary are being delivered in
the best possible manner. Are input
subsidies better delivered to farmers or
by subsiding the. input itself? We need
to question both the quantity and the
manner in which the subsidies are
delivered”. "

The NDC resolved to initiate steps

to restructure the fertiliser subsidy

programme and its delivery to the
farmers, and to promote the use of bio-
fertilisers and organic manure. A major
highlight of NDC’s deliberations was

the agreement to encourage the states to
draw-up their own plans in agriculture.
“State specific plans taking into account
local needs and capabilities should be
the core of any agriculture revamp
strategy , Dr Singh asserted, adding that
the states should build upon district
plans integrating available resources at
the local level.

Mr Singh said that small farmers and
women who work in the farms need to
be adequatély protected.

 The NDC also resolved to accord
priority to seed production so that

-quality seeds of crops and fodder were

available at reasonable prices and at the
nght time.

Consnderable Scope for Increasmg farm \Productlwty

“In the longer run, we must go
beyond closing yield gaps and work to
extend the technology- frontier to
overcome the problem of technology
fatigue”.

The prime minister has already
referred to the emergence of a
technology fatigue in Indian agriculture.
This is reflected in the fact that the yield
of new varieties released in recent years
has plateaued. However, there is still
considerable scope for increasing the
productivity because the yields actually
being achieved for many crops are
much below the realisable potential
even of existing varieties if best
cultivation practices are.used.

In wheat, the unutilised potential is .

only 6 per cent in Punjab, but it is 84
per cent in Madhya Pradesh.

In maize, the gap is only 7 per cent
in Gujarat, but it is as high as 300 per
cent in Assam. »

In rice, the potential yield increase is
over 100 per cent in Assam, Bihar,
Chhattisgarh and Uttar Pradesh.

These yield gaps suggest that there

is considerable scope for increasing

production with the existing technology -

to realise the targets of 4 per cent
growth in agricultural GDP in the
Eleventh Plan. :

In the longer run, we must go

beyond closing yield gaps and work to-

extend the technology frontier to
overcome the problem of technology
fatigue. This is especially so, given the
challenge of global warming and the
need to adapt to possible climate
change, which may impact adversely
the agricultural production, unless we
can discover new varieties that can
handle new stresses. We need to
strengthen our national agricultural
research effort to achieve this objective.
This calls for additional resources and
also a more result oriented, strategically

Montek Singh Ahluwalia

driven research system. We will address
thesc issues in the Eleventh Plan.

- Although the potential yield gap is
la‘irge, it is important to recognise that
realising these yields requires co-
oidinated effort and additional cost.
Part of the additional cost has to be met

‘through increased public investment, or

pubhcly funded plan expenditure on
1rr1gat10n watershed management, rural
roads, the extension system etc. Another
part of the cost has to be incurred by the
farmer himself, and this must be
facilitated by acting on several fronts.
We must address the knowledge gap
about what works best under different
circumstances.

i The Prime Minister referred to food
security as an important objective of -
agricultural policy. This is especially so
in the wake of stagnation in the
production of foodgrains over several -
years.

Fortunately, the yield gaps in -
foodgrain crops in many areas suggest
that we can evolve a strategy for
increasing production of wheat by 8
million tonnes, rice by 10 million
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tonnes and pulses by 2 million tonnes
by the end of the Eleventh Plan period.
A food security mission will be
launched to achieve these objectives,
focusing on selected districts than
provide scope for significant yield
increases at modest costs.

While food security is important, our

projections also suggest that the’

production of foodgrains needs to
increase by only 2 to 2.5 per cent a year
over the Eleventh Plan period. This
means that if agriculture as a whole is
to grow at 4 per cent, it will be
necessary for other sectors to grow at
around 6 per cent. Diversification into
horticulture, dairying, poultry and
fisheries must therefore form a critical

part of our agricultural strategy. We
need to pay much more attention to the
specific needs of these sectors in the
future. . Q

(Excerpts from Planning Commission
Deputy  Chairman Montek  Singh
Ahluwalia’s address to the thionlal
Development Council) g

Centlfe,, states need to work in tandem for better results: FM

Attributing the high inflation to spurt
in prices of primary articles including
food items, the government said there
was consensus between Centre and the
states on launching a mission to
increase the production of wheat, rice

and pulses. “It is in our common interest

that we agree on a plan of action for
central and state governments (for the
proposed mission) and implement it
without hindtrance,” finance minister P
Chidambaram said in National
Development Council (NDC) meeting.
Chidambaram also said, “I realise that
when we launch the mission, there will
be demand for more funds...hence, 1
would support the proposal to provide

additional resources and transfer the

same through the method of additional
central assistance.”
The success of the proposed mission

would depend on the willing
participation of states to the actions
that fall within their areas of
responsibility, he said. Recognising
the different requirements of states,
the finance minister supported the

view that state-specific plans for
agriculture should be developed.
“Even a state-specific plan should be
an aggregate of district specific plans,
formulated for the districts in that state,”
Chidambaram said. Each state should
also énsure that .its current level of
expenditure on agriculture as a
proportion of total state plan expenditure
is maintained and additional resouces are
found by them from their own resources.
The minister said the additional resources
of the Central and state governments

“should be spent without wastage and

corruption on irrigation, seeds, soil
testing, better delivery of fertiliser
subsidy, modern markets and agricultural
research and extension.
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Govt. launches food seéurity mis'si_o.n for wheat, rice and pulses

Aimed at ensuring
sustainable levels of food, the
government announced the
launch otafood security mission
covering wheat, rice and pulses.
The mission, to be covered under
a central scheme, will endeavor to
produce an additional eight
. million tonnes of wheat, 10
million tonne of rice and two
million tonnes of pulses.

The decision was taken at the
meeting of the National Development
Council (NDC), which discussed the
issue of food grains shortage faced by
the country. Production of food grains
have constantly depleted since 1991-95.
After reaching a high of 207 kg per
. person per year (PPPY) during the

period, availability of food grain

decelerated to 186 kg PPPY during
2004-07. In an attempt to reverse the
deceleration in the crucial farm sector
which has recorded just 1.8 per cent
growth against the targeted 4 per cent
in the Tenth Plan, the Centre, at the

NDC meet, also decided to provide -

additional resources for irrigation
projects through the Accelerated
Irrigation Benefit Programme (AIBP).
The funds will be given for use of
modern techniques in irrigation
methods and adoption of improved
participatory irrigation management and
command area development.

Giving an impetus to agriculture
research, additional resources will be
provided for National Strategic
Research Fund. The fund will be given
a governance and implementation

structure appropriate to fund
universities, CSIR labs and private
institutions besides ICAR. Added funds
will be handed out to support regionally

focused research projects in state’

agriculture universities. The Centre and

the state have agreed to undertake the:

initatives in an attempt to achieve the
targeted 4 per cent growth in the sector
in the Eleventh Plan.

The Centre also plans to restructure
the Rural Infrastructure Development
Fund (RIDF) funding by NABARD and
replace the present pattern of year by
year fund allocation by state-wise
indicative allocations for the entire
Eleventh Plan which will keep in mind
the needs of states with low rural credit
deposit ratios.

Steps will also be taken to
restructure fertiliser subsidy and
its delivery to farmers and shift to
a system that provides balanced

" plant nutrition. Initiatives will be
taken for skill development in the
farming communities including
training of farmers in modern’
methods of agriculture:

The states on their part will
formulate district plans fully
utilising the available resources from
all existing schemes, including district
level resources from schemes like
Backward Regions Grants Fund and
National Rural Employment Guarantee
programme. Based on these district
plans the states will have to prepare state
agricultural plans aimed at achieving
the state agri growth objectives.

The states will also make special
efforts to complete all projects taken
under the AIBP without time and cost
overruns. Accord highest priority to
seed production to ensure adequate
supply of quality seeds and enhance agri
production. o

They will also have to expedite the
implementation of the Vaidyanathan
Committee recommendations, sign
MoUs if necessary and set monitorable
deadlines to revamp the cooperative
credit structure and ensure credit to
farmers.

Bridge gap between potential & yield : Swaminathan

Reacting to the announcement of a

Rs 25,000 crore plan for new farm

sector projects agricultural scientist M S

Swaminathan said in Chennai, the

_exercise would be worthwhile provided
the states use the extra amount for a

single purpose — bridging the gap

between potential and actual yields with

_technologies on the shelf.” ’

Wide gap

The gap varied between 50 and 100
per cent, and was very wide in dry

8

farming areas and in eastern India.

Action plan

Agricultural production could be

doubled if the States prepared a plan to
tap the large production potential

available with technologies on the shelf

in both rain-fed and irrigated areas.

“But the technologies should be
supported by appropriate services: input
supply, good quality seeds, soil health
care, balanced fertilization, necessary
infrastructure, and above all, assured

and remunerative marketing.”

Food production

If all this was done, the total food
production could be taken to about 300
million tonnes in the next five years.

This would provide a measurable
output indicator of the benefit gained
from this large additional investment,
Dr. Swaminathan said. a

(Compilation by Editorial Unit,
Yojana, Delhi with inputs from Editor,
Yojana, Chennai and agencies)
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A Fresh Look

Handlooms is
.not only altering
~ dominant
" market norms,
but also
changing the

nature of market

transactions

HE TEXTILE sector is
facing new challenges in the
post multi fibre agreement
period. The opening up of
markets will have an impact
on the handloom sector in the sense of
fluctuations in the price and availability
of raw materials and the increased
competition from cheaper mill made
products. There is a need for gearing up
the textile sector to face the competition

" in the new context. For the handloom

sector the problems are two fold- it has
to prepare to work in a more open

-market while it has to strive to build

value in the domestic market also.

There are a number of reasons for

‘the failure to create value for handloom

product _in the domestic market. One of
the important reasons is the perception
of this sector as indulging in an
outmoded practice, which has few
expectations for a future. The additional
cause for bad performance is the lack
of investment in this sector, which
resulted in not as much attention being
paid to quality issues. There is a wide-
ranging opinion that handlooms ignore
the market trends and consumer tastes.

B Syama Sundari

Actually it is the separation’ of the

market, which is increasingly urban and

driven by modern trends, from the

weaver that is the key problem area in
handloom industry. This disconnect
creates a place for a role which includes
reading the market preferences and
converting them into design and taking
responsibility for making it possible at
the production level. There has been no
recognition of the significance of this
role and the problems created by its
absence and as a consequence the sector
asa whole has suffered.

The relevance _of traditional
technology and practice in the present
context has not been adequately
explored by both the mainstream
intellectuals” and the - alternative
discourses. In the former it finds a
mention as an outdated practice and in

the latter it figures in the perspective of

safeguarding a cultural heritage. The
handloom sector is often séen through
this lens. When we enter a sector
permeated by such perceptlons we find
it difficult to assess competence and

plan_fo the future. Generally any

_'m ervention that is mapped in this

The author is Coordinator Policy Research and Advocaey'Pfogramme, Dastkar Andhra, Secunderabad. . -
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background is mnot adequately
addressing the issues of growth for the
sector. Handlooms have been suffering
from the effects of such unstable
support, which completely ignored the
possibilities for growth. When we look
at the specific issue of marketing in
‘handlooms, the consequence of such a
perception has resulted in a lot of
damage' to the self-esteem of the
weaver. Therefore the aspect of

motivating the producer also falls in the

domain of issues to be addressed in

order. to successfully sell the product.

When a few organizations involved
in successful handloom marketing
analyzed their methodology and

practice in the context of a market

dominated by the mass production
paradigm, crucial insights into the act of
marketing in the artisanal sector became
apparent. Interestingly they offered no

uniform strategy or method to.

consolidate a single marketing strategy
for dispersed production. The whole
exercise has thrown up innovative ways
of connecting producer and consumer.
In addition, it brought home the point
that organizational forms of each of
the player were different. The link
between the form of organization and
the requirements of the producer
combining effectively to reach the
market threw up challenges to the
straitjacketed thinking of servicing
the market. It has brought out
strongly the different markets that are
vibrantly present which are distinctly
différent but connected to each other
through their commitment to hand
made production. '

The organizations supporting the
producers looked at the interventions
from either the livelihoods perspective,
or that of sustaining the traditional
craft or making space for a traditional
product in the mainstream market
driven by modern technology.

10

The requirements of a dispersed
mode. of production are unique. The
problém lies in applying the logic of
mass production to the hand production
processes. Looking at the different
strategies adopted by the organizations,
it is evident that each intervention is
distinctive. It is interesting to see the
strategy of certain firms, committed to
artisanal mode of production, in
negotiating these markets. The answer
lies in balancing the market led design
interventions in such a way that they
make the minimum damage to the

traditional mode of production. By
adhering to a different mode of

production, which is antithetical to the
ruling péradigm of the market, the firms
and organizations are issuing a
‘the mainstream
understanding of the market.

challenge to.

n the firms looking at handloom
marketing as a medium of revival
for the traditional craft the
directions are entirely different. The
revival happened through streamlining
production systems, actively engaging
with the markets and proving to the
producers that their traditional activity
can become attractive as a viable

occupation again. It also showed that

commitment to artisanal mode of
production in no way is a losing
proposition and only needs attention in
the appropriate areas. Refusing to go
along with the status quo situation also
helps break the myth that there is only
one way of negotiatihg the market.
Revival of the sector sponsored by
Royal patronage takes an entirely
different route. The economic and
social exchanges between the royalty
and the artisan who brought trade into
the land are conducted with due respect
from both sides. For instance,
Maheshwari the textile; speaks of a long
history of association between the
queen Ahalyabai and her weavers. In a

contemporary context, where the
government has failed to play the role
of patron successfully, the Rehwa
society was conceived by the family of
Ahalyabai Holkar. The declining
product of Maheshwari was provided
with the essential support and built
slowly back to capture its traditional
glory. In this kind of intervention,
sustaining the craft goes hand in hand
with initiatives for ensuring the welfare
of the crafts people. Therefore the
surplus earned by the Rehwa society
was used to run welfare projects like
setting up a school, medical aid
facilities and housing.

The other kinds of initiatives from
the organizations take the form of an
effort to re-energize rural livelihoods.
They _form part of the larger move
towards lessening the pressure on urban
land, reducing poverty, which ultimately -
would reduce the divide between urban
and rural landscapes. The realization

that growth in one direction would not

necessarily ensure expansion in all
spheres and the need for a conscious

“endeavour to check the inequities

inherent in this model form the core of
this livelihoods debate. In a way
livelihood forms the kernel of the work
of all the firms committed to hand made
production. Whatever be the ideological
seed that inspired these initiatives, they
recognize the inability of the present
economic model in supporting the poor
and the marginalized. The heavy
investment and technology model is not
within the possible reach of these
people. In this scenario they are ending
up as migrant labour in the urban spaces

without any skill resource except that of '
physical labour. The attempts to build
value for their skills in the-civil society
spaces and within the producer
communities itself form a key part of
the work done by all the organizations
promoting traditional crafts. The result
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is not strategic business relations
(though they form part of the linkage)
but models of entrepreneurship, which
encompasses a larger social equation.

In contrast to this model is the
dominant market paradigm informing a
totally different kind of enterprise. The
reach and depth of this idea are so
pervasive that any alternative that does
not fall in its orbit has to face a number
of challenges. Before we observe how
the dispersed mode of production faced
those challenges, we need to be aware
of the different dimensions of the
prevailing model.

‘Mainstream markets

Market is one of the important
institutions that play a key role in the
realization of economic activities,
contributing to a  country’s
development. ‘Market’ started out as a
space where the transactions of goods,
the simple business of buying and
selling happens. Slowly it expanded
from being a technical device for the
allocation of goods and services and
became a tool to regulate society.
Human beings err and human agency is
fallible but the “impersonal mechanism
of the market, by responding to supply
and demand, can, given a little time,
adjust all rewards as it possesses an
automatic mechanism for correcting its
own errors. The mechanism is both
sensitive and impersonal; being
impersonal, its verdicts are morally
acceptable” (Gellner, 1979: 283). If the

_ markKet is a place where individual

actions can come together naturally -

without conflict there is no need of any
external force to keep human being on
the right path. The impersonal forces of
‘a market, according to this conjecture,
take care of social justice and a social
order, which resembles a market place,
is the best. This faith in the idea of a
market has undergone: some changes
and the need for regulation is now

YOJANA July 2007

accepted as imperative. However, the
influence of the market on the society
In fact, it has
extended to the social and cultural
sphere and gradually, the market has
come to be the only possible path to

has not lessened.

improve the material condition of the
people and achieve development of the

community. Market is no longer

viewed as an institution, which must be
regulated by external social forces, but
it became the means to regulate the
Market thus
becomes the guiding principle for both

society as a whole.

individual and collective action. This
perception of the markets is important
to keep in mind, as it is the guiding
principle, which informs all the
negotiations in and around the markets.

Soon after our independence, Nehru
declared that the task ahead for the
nation is “the ending of poverty and
ignorance and disease and inequality of
opportunity.” The path to achieving
these goals was located in the
industrialization model. The main

support structures for the course of this

. journey were provided by science and

technology. The progress of a society
and nation adopting this route are
known to be towards reaching the goal
of development. If science. and
technology form the backbone of the
model for development, markets
become the guiding principle that puts
the nation on track.

The present markets are geared
largely towards the mass markets where
operations are centralized for effective
delivery. Mass production is de-linked
from the cycle of needs of the local
community. The product has to be
exchanged in a situation external to its

production process. In the changed’

circumstances, when the product is not
directly linked to the consumer, demand
for the created product had to be
generated artificially. This process of

promotion becomes an integral part of
the marketing. Centralization of
production became essential in the
altered state of affairs and the organic
connection between the producer and

" product became obsolete. The hope for

a link with the end user in such a state
of affairs is a far cry. In order to survive
in this fundamentally changed context,
the decentralized (artisanal) mode of
production had to deal with many new

‘challenges. To retain its mode of

producﬁon and find ways of linking to
its end user in a distant place was the
first major test and the other was to
constantly defend its existence in the
face of the industrial mode, which had
the qﬁalities of volume production in a
short span of time.

In defense this sector has to join
hands with craft groups and confine
exclusively to this location. The only
support they can expect from such a
standpoint is one of patronage and
welfare. When we attempt to trace in
history the various support systems
formulated by the government, this
element comes out strongly. Not one
approach can be singled out that
perceived the growth potential in this
industry. '

Policy issues

The debates on craft and small-scale |
sector in our country generally adopted
two models for discussion. One is the
route of patrénage, drawing inspiration
from the old traditions of rulers
supporting these activities. The other is

the more recent one of providing more

livelihoods especially in the rural areas.
Handloom functi(_)ris in the hazy area
that falls in between, it being both a
skill for sustenance and a higher form
of art and tradition. 'In the community
it has an organic role, fulfilling the dual
duties of aesthetic and the more

_material. Any attempt to work with or
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intervene in this area cannot escape
being coloured by these perceptions.

Examining the concept of patronage
in crafts we recognize that the ecOrnomic
aspect of craft also has an important
role to play. The manner in which a
craft is put to use brings out its cultural
context. This is the integrated model
we see in the earlier patronage of the
royalty. There was a qualitative
difference when the modern State
became the patron. Visionaries like
‘Kamaladevi Chattopadhyaya realized

~ that preserving traditional crafts means
bringing new vibrancy to them.
Nevertheless, promoting craft was done
in a fashion that showcases producfs as
exclusive and pieces of art that have to
be preserved. The value of a produét is
derived directly from a past, which
seems dead giving the product an
almost archaeological flavour. The
artisan, in this perception, becomes a
loner holding on to a fast disappearing
past. The festival of India exhibitions,
which were held during this period, can
be seen as clear ¢xample of this
perception. The economic aspect of
patronage was not highlighted in this
vision. The issue of reviving the
handlooms through the. Co-operative
movement provided a perfect foil to
achieve this objective. Instituting
primary weaver co-operatives all over
" the country became a tribute to both the
spirit of re-construction of the national
agenda and that of safeguarding our
weakening cultural legacy. Government
became a major shareholder in the Co-
operative societies and maintained
~ control over all the transactions of the
society.

The State, as the chief sponsor, took
the responsibility of marketing. This
attempt at selling was along the lines of
campaigning for our legacy. The Apex
.marketing bodies were created as the
centres where the public could access
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products reflecting the past legacy. This
strategy worked, as there was enough
momentum in the community in the
early days of Independence to influence
people. Additional activities to support
this measure were not taken up. There
was a gradual neglect of the issues like
quality of the product, new designs etc,
also competition from machine made
products was not sufficiently taken into
account. The product, by being
handloom, was believed to occupy a

-“niche’, which would ensure its value. As

we all know, nothing can be endlessly

exploited without simultaneous efforts

to sustain it. The value of ‘being
handloom’ slowly lost its content and
was reduced to an empty slogan. The
modest context that was being salvaged
after independence also got eroded
chiefly because of a lack of clarity
about what it is that needed protection

e initial efforts were to ensure
continuous work to the weavers
and the Hank yarn obligation

“Act and the Handloom Reservation Act

were created for this purpose. The
former was not
implementation, added to that it was
under litigation for more than two
decades after it came into existence.
The latter became only a notional icon
to be flogged by both the parties (Power
loom lobby& the Handloom lobby), one
contesting the very conception of the
Act, the other, demanding protection
under its umbrella. While these debates
were crystallizing a negative image of
the industry as one that needed constant

“hand hoiding, the actual links in

production processes and marketing
deteriorated. The Co-operative
societies, which were given the mandate

- of holding both these functions, were

left without any appropriate support. A
large number of co-operatives
especially had to work in this vacuum.

Any industry that has to work against

amenable - for-

-

such a mixed baggage of representing
a tradition and extending a hand for
charity to sustain that tradition has to
face an uphill task. The handloom and
other handcrafts suffer from a serious
lack of engagement with them as
préspectivq business ventures. Both
State and the major investors have never
turned their attention to this sector,
counting its assets like flexibility in
terims of design and prodﬁct variety, low
capital investment, the scope and
opportunity for making use of exisﬁng
producti\}e skills. They have always put

“it aside with the one consideration of

old technology giving low volumes.
Therefore no work has been done to
explore the ways in which we can build
on the industry’s strengths in order to
service the existing markets.

In fact in a manner similar to the '
organizations discussed before, the face
of the co-operative society changes the
moment they make themselves more
responsible to the process and step out
of the straitjacket perception of low
productivity and low volumes. This is
evident in the working of some societies
even today, which are motivated enough
to ensure that adequate wages are
provided for every weaver through
providing continuous work. This is
clear in the process of their operation,
where they remained responsive to the
market and were willing to introduce
certain changes remaining within the
limits of their technology. When the
efforts of Co-operatives succeeded they
not only provided employment but also
managed to build the self-esteem of the

- WeEaver.

Artisanal industry issues are always
addressed at the policy level with a
view to creating employment in the
rural areas. In some cases the burden of.
preserving the cultural heritage is also
added. This industry however, unlike

‘the modern industry, does not feature in
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the aspects contributing to the growth

of the economy. Therefore] handloom

did not figure strongl‘y in the

. projections for increasing textile -

production to.clothe the growing
population. Consequently . any
schemes that were devised were
concentrated on developipg a small
select market for this sector. As this

sector does not fit into the paradigm ,

.of productivity and e%fficiency,
whatever support it receives is geared
towards achieving these goals. Since
it is not considered to be a;part of the
overall economic progranllme of the
nation, there was 11'.10 concerted effort
from policy makers to address the
concerns of marketing handlooms in the

altered context of the mass markets.

Innovative ways of linking the

dispersed centers to cater to a market ’

largelif ignorant of the nature of
artisanal production has not formed the
basis for the way forward 1nI any of the
policy interventions until, now. The
efforts to create a successful central
apex body that will procurle' products
from the various centers of production,
failed precisely for the same reason.
Today the apex societies‘ are held
accountable more for failure of
delivering on their welfare commitment.
We forget that good business practices
and fulfilling the fargets for|sales form
an important aspect of the functioning
of these bodies. The failure to ‘set up
channels for feeding market information
to the dispersed producér groups,
systems that can feed information about

design, colour etc directly to the

producer base, do not seem to figure in -
the evaluation of the functions of these

* marketing bodies. The.perception of the

apex body that it has to continuously
- pick up the produced stock, ifresp‘ective
of any quality parameters, with the sole
objective of providing work for the
weaver, has taken deep root. The result
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is that these organizations are in a
continuous state of debt and need bailing
out by the government periodically. This
has contributed in a major way in

_sustaining the belief that this sector can

only survive with State support.

Challenges

"The dominant perceptions of the
handloom industry as traditional and
restricted to a niche market in the
—popular, scholarly and business
imagination has acted as a barrier in
recognizing the flexibilities in the
industry. The production-market
parameters set by organized mass
production cannot deal with the
complexity of dispersed production.
For example, dealing with handloom
fabric raises myriad problems for the
modern retailer, since handlooms does
not conform to mass production norms
(of, say, speedy delivery). This has also
“fuelled the perception that handloom
fabric suits only a limited, elite niche
market, and that it should build on the
““traditional identity’ label to target
overseas markets as well. However, this
"is not borne out by actual experiences
in handloom marketing, where it is not
uncommon to find the handloom
product inhabiting a variety of segments
and niches. The poiﬁt this underscores
is that the huge diversity within the
handloom product allows it to span
different segments of the market, both
within the country and outside.

'Another dominant perception is that
of the weaver as hidebound, risk-averse

- and incapable of innovation. - Every

handloom enterprise examined
contradicts this assumption and reveals
that they are actually capable of major
shifts in scale, product development and
markets. Very often,
_ accbmpanied by building capability in
servicing new markets. For instance,
this is the capability to take large orders

[which means larger investments],

this is

‘frequent design changes [which means
increase in development cost], ability to

face new uncertainties [risks], etc.

It is our contention that the -
handloom industry is far from being the
‘sunset industry’ it is often made '(_)ut to
be. This perception, in addition to some

of the ones mentioned above, has | °

tended to box handlooms into
an‘unchanging, traditional type’. The
involved in
marketing handlooms, building on its

organizations/firms

strengths such as innovation and
flexibility refute several of the myths
surrounding handcrafted textiles. They
provide ample indications in support of
the claim that a different point of entry
into the question of handloom markets

_ is needed today.

It is also clear that there is no one
tried-and-tested way forward, and that .
several choices are made by the
handloom organization/ firm which are
influenced not only by market
considerations, but also several non-
market parameters. Where to produce
and with what resources are not only
situational decisions but influenced by

. the form of the organization, its

normative mandate and the ways in
which it perceives the bottleneck in the
production-marketing chain. Based on

‘all of these, innovations all along. the

chain are designed. We suggest that, in
doing this, handlooms is not only
altering dominant market norms, but
also changing the nature of the market

" transaction itself. The norms dictated by

a homogeneous mass market are clearly
put in question by the new re-linking of -
prdducer and consumer through the
handloom/artisanal mode of production.
The analysis offers an alternative to the '
mass production paradigm, with.
greater possibility of equity and well
being to the producer. ‘
(E-mail: dastkarl@satyam.net.in)-
d
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Completion of 3 years of UPA Government at the Centre

Min isfer )
Manmohan Social Sector

ob]ectlvég of’, his

performance of the

to  employment
generation, poverty
reduction and human -

development Infrastructure

Inclusive Growth Guiding Principle of our Policies : PM
“Economic growth must be socially incIuSive and regionally balanced”

The total allocation for education is| fiberalization of air services. - |'spreads
Rs 32,352 crore in 2007-08- a 34% i Counter-inflationary measures _
Government is to increase over the previous year. e To control 6.5% inflation, govt has

ensure _th.?t ‘f’hﬂe e Implementing Moily report will facilitate Jowered import duty to ensure availability
sustaining higher ]  greater access for education to SCs, STs,|  of essential items. ‘
rates. of* economxc and OBCs. Law on quotas. Building Bridges
g owth; the lumved | Economic Resurgence e Bxpanding international relationships while § -
o Impressive growth rate. Target of 9% preserving independence.
economy contributes growth rate in Xith plan.
® VAT. With a 9.2% growth in 2005-06, the | ¢ (Qverall communal situation. remained
manufacturing sector stood revived. under control. National Integration Council

]® Committee on infrastructure set up to| @ Welfare of minorities to be addressed by }
Dr. Singh came ] review initiatives creating world class|  Sachar report, Ministry of Minority Affairs,
out with a_ slogan, infrastructure. ' .

Report to the People

@ Ongoing modernisation of airborts, :

Towards a Just Society

set up.

and 15-point programme for minorities.

“Build a New India, a-

completion of his government’s three
years in officé. Prices remained his
topmost concern in his address to the
UPA allies and supporting parties.

He said that high national income
growth alone could not address the
challenges of employment generation

common minimum program is based
on the recognition that economic
growth muist be socially inclusive and
regionally balanced”.

Key componen’t‘s

There were seven key components
in its strategy of “inclusive growth”,

rural areas and agriculture; increasing

increasing rural - employment
increasing pubhc spendmg on
education, healthcare and’
strengthcmng “the mid- day meal

Tribes and other backward classes;
minorities, women« and children
socially, economlcally and

Caring India”, on the occasion of the ;

@ Achieved robust 8 bef cent to 9 per cent

or poverty reduction. “The national

including: stepping up. investment in

& ROAD AHEAD

credit availability to farmers;-

scheme; investing in urban renewal;
empowering the. Scheduled Castes/

educatlonally, and ensur%ng that %} Pakistan.

g : ) ) emp Wers,
; xmpmved', eal h care empowers,
employment guarantee entitles;
fulfilling quota.o ligations entitles.

economic growth..
@ India-US civilian nuclear deal.

@ Passing pro-poor laws like the National §-
Rural Employment Guarantee Act and
Right to infomation Act.

e PM's personal image, integrity remains
high.

o Broad success in managing the UPA
coalition.

@ Spiralling inflation. i SﬂppOIthC Qf Ollil'
e Controversy over SEZs 1 as_pn‘a{;ons Theﬁworld
e Farmers’ suicides, agrarian distress L wa

® Quoia-in-education and office of profit
bills. Both pending in the Supreme} .
Court. :

o Economic reforms, including labour and §
banking reforms, and FDI in retail; power
sector reforms _

e Wrapping up the civilian nuclear deal with } =
the US while ensuring country’s interest.

@ To keep the dialogue going with}
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The Story of Many

Threads

Their relen{tless
perseverance to
convert to natural

dye has now
enhanced their
product rangé and
the value the
customer en]ioys

TORY OF DESI can be
understood better if you look
at the threads that come
together to give shape to thjs
project.

® The thread of one man’s vision,
understanding, and commitment.

@ The thread of creating livelihood
with equity and dignity.

@ The thread of great value to the
customer.

Prasanna trained as a chemical

‘engineer and switched to theatre. He is

today acknowledged as an authority in

the field. He sees himsglf as activist and .

a Marxist who is also a Gandhian.

" It would be right to say that Prasarina

has been the main driver that has led to
the creation of the handlooin marketmg

venture called DESI (Developmg'_
Ecological Sustainable Industry). DESI

is both the name of the store and the
name of the marketing endeavour,

This trust has 11 trustees, among them

is the eminent film and theatre .

personality MS Sathyu.

INDEPTH

Poonam Bir Kasturi

DESI the trust was established in
1998 with its first retail outlet in
Malleshwaram in Bangalore, which
shifted to Basavanagudi in Feb 1999,
and later to South End Circle, in
September 1999. Currently this is the
location of the shop and it has added
two another smaller outlets as
franchise’s-one in Bank Colony,
Bangalore and the other in Mysore city.

Really perhaps it began back in 1994
when Prasanna formed Kavi Kavya as
a Trust, mainly to promote Art and
Literature, with emphasis on Folk Art
and Traditional Crafts. Over the years,
watching how- art and literature
intersected with the questions of
alternative livelihood options he felt
that, Kavi Kavya had the power to
contrlbute towards a531stmg the rural
poor, partlcularly women to find
reliable sources of i income, as most of
tliéin‘ were dependent' on seasonal

g \ , agricultural labour. He was also looking |
which is run by a not-for-profit trust. -

for ways to decrease pressure on the
land and the fragile eco-system of the
Malnad region. (As he says, his Marxist

., ideology and many years of work in the .

AR I

The author has passed out from National Institute of 'Design (NID), Ahmedabad and s;);ecialis'é%"in'product design.

YOJANA July 2007 }

15



rural areas led him to seek a solution
that was different from “looking at
cottage industry through a guilt-ridden
moralistic viewpoint”). With a hunch
that well managed alternative
employment for women might create
change in many ways, he encouraged and
helped the formation of the Charkha
Gramodhyoga Ghataka’ in 1994.

This unit started with training
women in tailoring, and activities like
weaving, dyeing embroidery,
painting, were added gradually. This

process was tough and members of -

the Ghataka had to work hard to
convince Dalit women to participate.
. Though weaving was virtually
- unknown in the Malnad regions,
women in the around Bheemanakone
'in Sagar Taluk were trained. In 1995

the ‘Charkha Women’s Multipurpose-

" Industrial Cooperative Society’ was
formed with 20 women who came
from largely from the backward
classes.

Prasanna had already envisioned
that the co-operative had to produce
for the urban market and that merely
training the rural poor to produce
items, without marketing support,
would have made the whole exercise
meaningless. )

e chose the strategy of making
a fashion statement through
handloom products and

specifically Kurtas because he saw that
it was easy for the rural artisan to
. understand the “Kurta” and it was a
profile that matched the urban market
without too much intervention. He
decided that it was the ideal first

product to concentrate on end to grow

from.

The only other store in Bangalore in
1998 with similar products and interests
then was Fab India. Fab India provided
the Indian Middle Class with the
experience of “class”. It was not like a
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“Ritu Kumar” and yet not like the
“Handloom House”.

While you could say that Prasanna
was inspired by ventures like
Fabindia; Dilli-haat, Suraj Kund
mela, Amul, Shyam Ahuja, it was his
vision for alternative ways of re-
energizing rural industry that was
what really shaped Charkha and
subsequently DESI.

He began testing the market in small
steps. ‘Charkha Gramodhyoga Ghataka’
took up the job of marketing “Kurtas”
and other products at Jathre (village
fairs), Santhe (Sunday market), seminar
venues, schools, and colleges. Prasanna
describes this process-he narrates how
he managed to transport small bundles
of products to places he was invited to
lecture or tell a story or perform a bit
of theatre. “I could save on expenses,
since the people who invited me would
cover my transportation and say costs,
then I would set up a stall outside the
auditorium and make a request to the
audience for support telling them the
background of the project”.

In his words he is working “To

attempt to give a new ineaning to the

concept of profitability, and to find’
ways of converting disadvantages

such as decentralized production and
labour intensiveness into advantages:
In order to do so it is necessary to
provide an interface between urban
designers, marketing experts and the
village crafts. It is a process of
profiling each rural product afresh, so
that they get converted into useful
consumer products for the city
markets. It is also a process of
developing creative marketing
strategies for such products”.

Initially it was Prasanna’s intiative
and interest that pushed the marketing
endeavour At a later stage, the Trust
was formed, comprising of like-minded

people, which took the initiative

<8

forward. The initial source of support

entirely depended on the sum of money
invested by Prasanna. As the market

~expanded and sales increased, DESI

became wholly self-sustained and
independent. -

Bhagyarati the secretary of Charkha
feels that Prasanna’s guidance, vision,

methods of working, teaching and

narturing are qualitatively different from
what she sees of other NGO’s working
with handloom. She says when she
meets other organisations at exhibitions
and seminars she becomes aware of the
differences and the major difference in
her analysis is the quality and coherence
of Prasanna’s inputs.

’

he values the fact that the growth

was gradual and not invasive;

that it was customer focused and
celebrated excellence. She also
acknowledges that Prasanna sets a
personal example by his own lifestyle,
which is a source of inspiration that
spurs the team along. She states that
though weaving was not a perfefred
activity in the Malnad regions, the group
of women running Charkha for the last
five years has established beyend doubt,

that handloom production can be a.

sustained income generator for the poor.
This achievement according to her was

possible because of Prasanna’s leadership

and the hard work of the team.

The efforts of Prasanna, members of
Kavi Kavya, and Charkha along with
the intrinsic quality of the products from
Charkha, has helped popularize the
products and build brand value, and the
‘Society’ is now a story of success,
which is looked upon as a role model
for other similar organizations.

Over the recent years, DESI has
proved to be an evolving experience for
both the people involved in the
production of the products, and the
customers who come to buy these
products. In the current scenario of
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urban landscapes that look} like clones

of the west, it’s interesting to see the
DESI brand emphatically banking on a
simple, clean and authentic visual
positioning. It has given the customer,
be it Indian or otherwise, ajtaste of the
culture and traditions of I‘ndia, in its
own unique manner. Its patlf'ons include
people from all classes off society, all
castes, every religion, and every age
group.

A permanent Production-cum-
Training Centre at Charkha has been set
up. The Centre augments the facilities
available with Charkha, {to train an
increasing number of people, mainly
Dalit and other weaker sectlions, to take
to weaving as a viable| source of

income.

Equity and dignity

The learning of Charkhja and DESI
is that there is enough of a market
available for handloom-what they
have achieved is the ability to tap the
market in way that lets|the wealth
flow back to the rural sector and to
the hand that works on the loom with
no compromise to the quality or its
urban value.

The issues as they see \‘it are a lack
of understanding of how handloom
needs to be positioned and to what end.
The machine is here to stay, but there
are enough people who still need
employment with dignity“. Handloom
and other industry at the rqral level can
provide wealth and prosperity if
managed well. This requires people
who can understand how!to invest in
social and natural capital over a long
term with a concomitant ability to
manage the process.

DESI sees its model as an
innovation in the handloom sector
and feels that it is coherent and
robust and replicable.

People at Charkha and DESI feel
~ that there should be more such equitable
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but accountable efforts to promote
handloom. Equitable for all people who
produce - and sell and accountable in
terms of the value to the customer.
Prasanna also feels that the issue of
Handloom should become political like
at the time of the freedom struggle. He
feels that this will celebrate the
culture of working with the hands,
which will reenergize the economic
landscape of the rural communities of
the country.

In his words, “I believe that we need
to go back to the culture of using our
hands. ‘Kaayaka’ is the Kannada word
for hands. When you are immersed in
a culture of the hand, you will rarely
commit a mistake of violence. This is
tangible. What we are faced with today-
is industrialization. Today is an
industrial world where the machine has
become important. Today the machine
has completely taken over-man, it has
destroyed man, and a whole lot of other
things. So it’s essentially machine
versus man. Man as an alternative to
machine. The dignity of man, the
dignity of hands and the dignity of
labour”.

Charkha and DESI have also
managed to address the concern that
they began with “The Social,
Economic, and Ecological situations in
the Malnad regions show the obvious
need to provide alternative/secondary
sources of income, to ease the pressure
on the land”.

In Prasanna’s words the most
difficult thing to overcome was the
“mindset” of the women. This was the
challenge in the Charkha front. Women
had to be convinced that handloom was
a viable alternative and would provide
them with work dignity, their families
had to trust the process and everyone
was waiting for it to fail and say “I told
you so”. Also to learn the skills of
handling the spinning wheel and the
loom was hard for novices initially.

He also had to figure out the
challenge of product profiling on the
retail front. He had to create a
coherence with the seemingly different
objectives of equity profitability and
price. How do you work out a
reasonable wage and still manage to
keep price down? Today each worker
takes home Rs 6 per meter of cloth
woven and nets approximately Rs 1200~
1500 per month. Though this may not
seem a large sum of money to a city
dweller, it is a sizable supplementary
income in rural household. It is at par
with what a person can earn by manual
agricultural labour in the fields. It is
preferred b'y the girls working at
Charkha because fieldwork is usually
out in the hot sun is physically more
demanding.

Prasanna made an interesting
comment- “I find people like me,
NGO’s, activists, all suffer from one
problem-we do not understand money,
and I feel that is where we fail”.
Prasanna feels that product positioning
and pricing are risk prone. If you don’t
get it right then you are in trouble. Also
if the model is to be duplicated, then the
ability to keep group processes
transparent, democratic and yet creative
is the challenge.

udrappa worked in a Bangalore
Rgarment industry for two years

and feels that his current job as
a production manager is far more
fulfilling. He says “Workers in the
urban factory know only how to do one
job-like making sleeves, here each
person is able to make a whole garment.
We are more confident and less like
slaves”.

Charkha is women’s co-operative
society and wages are discussed by the
8 member board. It was.a conscious
decision to use the co-operative
framework to constitute the group.
While it helps the members, the
burecaucracy and corruption of
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government process slow down routine
administrative tasks.

Prasanna feels that while the policies
of the government are good, the
implementation is fraught with
corruption, inefficiency, inertia and
waste. He feels that there should be a
single window clearance for projects
like these. Now they have to be tied to
the Co-op Bank and every other agency
of the goverment interferes or creates a
hurdle: '

There are a total of 266 members of
the Co-operative. The Charkha
production centre hires 80 women who
work at the looms, tailoring, dyeing,
embroidery etc.

Bhagyarati Prakash who has been
with the society since its inception and
holds the post of secretary describes the
co-operative as a pastoral space. She
says that women who work here have
never left because of a complaint of the
conditions of the workplace. Nobody is
asked to leave because they are not
“good” or “productive”. They are
counselled to find a task in the
organization that suits their capability.

Charkha organizes cultural
programs, financial and insurance
programs and credit schemes that all
contribute to making a workplace that
is efficient and productive without the
stress of the modern urban factory.

Bhagyarati acknowledges that in the
future it would be nice if more members
understood the market better, but she
claims that her exposure to the
Bangalore market has only convinced
her that the “Charkha” model is the way
to produce handlooms. She says that
Prasanna’s insistence on always keeping
the customer first has paid off and has
lead to the Charkha product reaching its
current position of strength.

Charkha has brought in experts in
the field of Loom Technology, Natural
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Dyeing, Weaving Pattern Making to
Conduct workshops for the members.
Both goverment agencies as well as
individuals have given of their time and
knowledge.

They have not had a formal design-
training workshop or Branding
workshop as yet.

Since most workers are women who
join work to supplement the family
income, the turnover of labour is high.
Each new entrant undergoes a 6 month
training where they are taught the
various tasks and paid Rs 350 per
month. These young girls get married in
the span of 2 years and new recruits
need to be trained afresh. The training
and learning curve is high.

The society in now working to
provide women the possibility of
working from home. They plan to create
a scheme where looms can be placed in
individual homes and the handloom
produced can be bought by the society.
If women find this convenient it will
only enhance the reach of the society-
since women who live far away can
avail of the opportunity to supplement
their income.

Voices
Talking to the women who work at

Charkha about their work revealed
some insights

Q: Don’t you think that its hard
work on the loom? '

A: Yes, its hard work, but once you
get into the rhythm, then its OK and its
definitely better than working in the
fields in the hot sun. Here we are
together and we get a sense of
community and see our products go out
into the urban world.

Q: What is the reason you choose
to do this work?

Az It adds to the family income and
people at home respect you as an

‘earning member. I like the fact that I am

helping my family.

Q: What other things do you think
you gain from a place like this?

A: A sense of confidence, a sense of
dignity. Exposure to other views
because of the cultural programmes and
seminars and visits by people.

Q: What are your views on
handlooms?

(This is where there was no real
response-the response to this was vague
and we could not get real understanding
of their understanding of this issue and
all its implications.)

The management cadre had clearer
ideas and thoughts on this. They echoed
in spirit Prasanna’s overall vision.

DESI hires young students on a part-
time basis as sales people in the retail
outlet.

DESI found that they could not
match the pay that call centres or
large retail chains were offering, so
they solved this problem by inviting
students. They advertise for positions
on their own notice board and have
flexible working hours to suit. This
wa;} they get committed, intelligent
people without having to pay
exorbitantly.

Providing value to costomer

Catergorical moderate pricing of the
products, quality, and homeliness
radiated by the store make up parts of _
the USP of DESI. The most noteworthy
and high selling product in DESI has
been the mens’ kurta.

A similar kurta in any other is double
the price for the same quality. This is a
result of a vigilant strategy. And
customers appreciate it.

Now, in May 2004, the conscious
shift to “natural dyed” products is
expected to add to brand credibility
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and hopefully contribute to DESI’s
growth.

DESI has so far grown based on
intuitive market feedback. They have
not used any formal tool or method to
assess their market or customers. They
have in some sense created a market
and now want to push it further with
their natural dyed products]. They are
planning a campaign about management
of clothing and eco-awareness that
underscores their philosophy of looking
at the whole picture rather than its parts.

Customer profile }

Customer from all strata of society
form the ‘regular consumer] base.

Initially, the response was primarily
from the middle and lower middle class
of society, but off late, there have been
footfalls of the upper c}asses and
corporate consumers who have begun
buying at the store. There has also been
a increase in the younger customer-a
lot of college studentsvfr‘equent the
store.

There is no data bank or formal
process in place at the moment to
evaluat this perception. The store
manager S Mohan Murthy has been an
associate with the group since 1992 and
he feels that the profile has (‘i,hanged and
there has been a change in the numbers
of customers as well. DESI currently
services only the local market.

Prasanna feels that DESI can
continue to grow and he sees it expand
and set up franchise outlets in the
middle class market segment.

Their Mysore outlet is run by a
- woman and he feels that the woman
empathy adds value to the enterprise
and hopes that more urben women will
take up DESI franchises.

Product Profiling

Product profiling is
Prasanna is passionate
deliberate emphasis on the

something
about. His
kurta as the
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first product helped establish the
production systems and built brand
credibility. There is a conscious effort to
check if the product is designed to suit
the urban needs, its size, colour, motif,
and cut. Prasanna feels that it is best to
build the handloom brand on the fact that
in today’s pile of mass-produced textile,
handloom is the original. Not a fake,
replicated by machines.

Retail Strategy

The product range has grown over in

‘recent years. It now includes mens’

kurtas, women as well as childrens’
kurtas and other clothing accessories
such as bags, stoles, pouches,
handkerchiefs, etc. are also being
manufactured. Besides these, a very
well priced quilt (produced from waste
generated in the co-operative) sells very
well because of its pricing strategy.
Currently an approximate number of 90
products are in production.

Sales have steadily grown over the
years and the figures below show how
profitabtlity has also grown in relation

Products made of wood, cane, jute
paper, handmade paper, terracotta,
metal; straw, food and health products,
etc are being outsourced from rural
suppliers all over the country. This has
been done again as a strategy to provide
a “value for money” experience to the
customer.

Prasanna has worked out a strategy
for pricing the different outsourced
products. DESI applies different
margins on different items and reverses
the perceptions of how customers
perceive products like handloom sarees
and mill-loom sarees. For example, the
outsourced mill-loom sarees are priced
higher than handloom sarees because
the margines are different. So DESI
can sell more handloom sarees this

way and support this sector
positively.
While the customers did not

directly push for the increase in
product profile, an increase of
customers because of the increase of -
product profile seems to suggest that

to sales. this is the right way to grow.
150000001 O Gross Profit (Rs.)
10000000 @ Purchase (Rs )
. 500000017 Osale (Rs.)
1999- 2000- 2001- 2002- 2003-
2000 2001 2002 2003 2004
(Figures in Rs)
Period Sale Purchase Gross Profit

1999-2000 | 1,370,710.00 1,354,355.000 16,355.00
2000-2001 | 2,844,595.00 1,948,539.00 896,056.00
2001-2002 | 3,378,365.00 | . 2,446,309.00 932,056.00
2002-2003 | 4,753,637.00 3,466,849.00 1,286,788.00
2003-2004 | 6,509,200.00 4,540.050.00 1,969,150.00

Besides the products manufactured
in-house at Charkha, a variety of
products have been added to the
portfolio by way of outsourcing.

The choice of producers from whom
these products are procured is based on
the organizations’ structure and
working. Most producer groups that
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DESI works with fall into the following
categories:

Self-help groups

Women based production groups
NGO’s

Rural craftpeople

Craft councils and societies
Individuals

These groups are primarily chosen
due to the nature of their constitution.
Though new products are welcome,
they are scrutinized by a ‘purchase
committee’ and are released only after
the standard requirements are met.
Product price is also critical, DESI does
not hold products where the price is
perceived as “too high” or
disproportionate to perceived value of
product.

Procurement of products supplied
from Charkha occurs through a
conciliator, Kavi Kavya Trust (KKT).
KKT acts as the mediator and receives
and delivers orders and consignments.
Orders for Charkha products are given
a priority by KKT. Most products are
delivered from existing or ‘creatable’
stock.

Outsourced products are mostly
picked up from existing stock of the
producer, unless a request for bulk trade
is received (mostly by corporate houses
making ‘gift buys’). In this situation ,
the producer is contacted and orders for
the required numbers are placed.

Issues concerning quality, colours,
deliveries, etc occur infrequently. There
have been instances when slight
variations in colour, poor quality, or
inadequate numbers have surfaced, but
these have been adequately and agreebly
settled. These issues are commonplace
due to the nature and administrative set
up of suppliers/traders.

DESI now return goods that are
faulty or damaged to the producer
groups.

Procurement occurs in different
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modes. Products supplied by Charkha
(the Production unit of DESI) are
procured on a fortnightly basis (by load
transport). The store has a record of
priority products that are in constant
demand, and these are procured
regardless of excess. A manual system
of checking supply and demand is in
place. Out sourced products are
procured as and when the goods are felt
to be low in supply or high on demand.
These also come by road.

Nevertheless, most products are
constant-on-the-shelf products. There is
no “event” sales or specific packages as
yet.

Production strategy

DESI is able to deliver a well priced,

well-finished product only because they
have a efficient production processes in
place.

The production unit is clean, airy,
large and well maintained. Installation
of rainwater harvesting, filtration plants
for dyeing waste, growing of trees
needed for natural dyes etc., all reflect
the values of sustainability that DESI
promotes as its brand.

The society has invested in good
quality looms, dyeing set up and spinning
and warping tools. There is a well-
defined understanding of the technicality
of each process and the supervisors are
competen and efficient. It takes a 20-day
cycle to get a cloth of 200 metres from
start to finish produced. And their current
consumption of yamn is around 8 quintals
of yarn per month. 80-100 kurtas can be
produced per working day at Charkha.

Quality

Charkha considers Quality to be of
prime importance. Initially they did not
realize that they had to build checks into
the system and had to suffer from goods
being returned to them from the retail
outlet DESI. They:now have a system
of checks at every stage from the dyeing

to the packing. Their board believes that
a compromise on quality should be
avoided as this may lead to the death of
the product itself. They agree that
consistency of quality and its control is
important for the survival of their
organization, especially as they are in
the fragile handloom sector.

When asked what happens if the
packer finds that the size in not right or
that the buttons are not stitched
properly,'the answer was that a group
then checks why the problem occurred
and rectifies it. They pay close attention
to stitching and Rudrappa their
production manager says that these
checks are possible now because they
have learnt from their mistakes.

Charkha’s investment in a Master
Weaver has also contributed to reaching
a standard of quality that is high. The
Master Weaver has been able to push
the standards over time to reach its
current position.

Charkha did try and link quality to
wages and the system ran into trouble.
Workers who produced “bad quality”
kurtas had to agree not to be paid for
that piece. The workers and the
supervisors could not come to a
common agreement and this approach
was abandoned.

Design

On the design front, very limited
changes have been implemented. This
is due to very high customer satisfaction
and demand for the original.

Slight variations in style have been
accepted in new versions of products.
A vast range of colours is being used,
apart from an array of woven stripes
(double and multicoloured).

Incremental changes were made in
response to a need for larger variety and
selection, a need to give the customer
something new, and enhance production
capability by learning to create new and
different products. -
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Introductions of new/varied versions
of the products at appropriate
occasions assured the acceptance of
these products by the consumer. E.g.,
kurtas made of thin, more breathable,
and soft fabric, introduced during
silmmer, ensured that it addressed the
needs of the customer and a context. At
present DESI is able to give design
inputs to its prime supplier Charkha,
with the help of fashion and apparel
designers working with the institution.

The incremental approach to change
is interesting to see at Charkha and
DESI. It has an exponential effect on
the value they have built up. This is
apparent in how their relentless
perseverance to convert to natural dye
has now enhanced their product range
and the value the customer enjoys. They

have researched on behalf of the
customer and invested in évery stage of
the process to deliver value to the
customer in a pro-active way. That is
good business strategy.

Thoughts

Studying the Charkha and the DESI
project has been stimulating, Meeting
Prasanna has been inspiring for all of us
at the Srishti team.

Listening to many people who make -

up the organisation one gets a sense of
energy and optimism. It would be a
great learning experience for anyone in
the handloom sector to engage with this
project in the coming years.

Today it comes across a well-
designed and implemented project, but
the tremendous work that has gone into

making it what it is remains in the
memory of the people who have
laboured to bring it to this stage.

Talking to Prasanna and sharing the
work Srishti has done in capacity
building with craftspeople, we felt that
it was an area that DESI could look at
for the future. Making the craftspeople
or the members of the co-operative
society creative thinkers is synchronous
with the overall objectives of such a
project.

Prasanna feels that their model can
be shared and other players can use it
to develop the market further, we feel
that it’s prudent to acknowledge his role
and become aware on its implications,
before one can replicate this model. O

(Email : pbkasturi@usermail.com)
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" 1dimensions

Results of 2007

Topmost rank among women, Humanities and

Geographby in 2007
Anindita Mitra 8th Rank

Topmost rank with Geography for the FOURTH

TIME IN LAST FIVE YEARS
8th Anindita Mitra-07, 3rd Rondhir Kemar-06,
8'Ih Bhlskur I(ainmnenl-04 Sth Aé:ny I(umar Mishm-03

Results 2007

| 19th Rank
| Sheetal
Verma

8th Rank
Anindita Mitra

We forget the fact that for the fourth time in five years
ohy:top rank holders were from Ensemble. We also
forget hat?77 students have qualfied in 2007 frorn

Quality means Reduced WOrkload of students
Quality means Crystal CIeQI%ConcepT

Quality means  high analytical ability
QUAIHY mecrs interrelationship of understanding
Quality me expansion or contraction Of the

explanation according to the
need of the question

Quality means  Security, Certainty to Success
Quality means Kn0W|edge ‘
Quality means Balance of View & Per

....... we do not forget these meanings of QUALITY
ﬁessed with Qualitvy
bsessed with OQuality

s declared

bsessed with Quality

Clé"’sfSroom COurs__fgs‘»._ »
General Studies 25" june

Advanced Course of five month for beginners to help them
prepare mtensxvuly as well as extensively for Mains and PT,
2008 both well in advance of others. Demgned to give
enormous strategic advantage to students, giving them a near|

perfect preparation. Summer Session

Geography 11" June

{Summer Session)
Designed for candidates who are appearing for Mains 2007 as
well as for beginners who do not even know ABC of
Geography. The course intends to prepare the candidates to
take this examination anywhere under any circumstance
without any assistance. The course aims to help the candidates
secure an above average marks in the Mains examination and
80-90 question solving in PT.

: 16" July (Monsoon Session)
Enrichment Programmes
@uality lmprovement

Brogramme (16" july '07)

Equips candidates to write and frame any answer from varied
angles. Discussion of answers of all possible questions that has
been asked and the questions that can be framed. Perfection in
writing introduction, conclusion and structuring of answers.

§‘§b e

g
(After PT Results)

8o,
AP?)HP

B3]

(1st week of july '07)

PSIP 15 a weekly guidance programme for all those candidates who
hav ppeared the preliminary test and have been cleared by $#31481t
APSIP for participation! The programme seeks to correct the flaws in
the candidates concept and writing ability at the last stage before the
Mains examination, so that the candidates go on to maximise their gains
from the examination with the minimum of cffort. The programme
seeks to meet its aim by regular mectings and tests, the discussion and
evaluation of tests and their best presentation techniques. PIT seeks to
improve the answer presentation capability of the candidate for the
Mains. The tests are follewed by one hour of intensive discassion of the
questions followed in tuin by their evaluation and feedback.

Welcome 7o INDIX'S BEST INSTITUTE for Geograply
Under the Guidance of K. Siddhartha

beginning with| Basic[HRLI a0

candidates from 11" June from 16th July 2007

Classes for beginners and non background

(After PT Results)

i ul

r KINOWELEDGE PARK

g |

ElsElsLE Knowledge Park: B-5/4, Poorvi Marg, NEA, Opp. Sir Ganga Ram Hospital, (Below ICICI Bank),
Old Rajinder Nagar, New Delhi: 110060 Ph.: 011-42430022/33/44
: E-mail: ensemble_north@airtelbroadband.in, ensemblecareersolutions.pvtitd@gmail.com
North Delhi: 2272 Hudson Lines, Kingsway Camp, Delhi-8 PH.:

011-27418242. 27411099, 9811506926
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Fabindia — A Case Study

The success of
Fabindia is due to
the fact that the
company has always
believed in and
practiced good
business practices
and never
compromised on

quality

ABINDIA IS today one of
he most successful pioneers
_in the field of export and
. retail marketing of handloom
fabrics and ready-mades as
well as home linen. This case study
attempts to study and understand the
reasons, the policies, the processes
and the philosophy that have
contributed to the success of
Fabindia. The case study is based on
interviews with the management of
Fabindia.

Fabindia was founded in 1960 by the
Late John L. Bissell. The founding
shareholders were family and friends, of

Mr. Bissell who put in $38,000 as the -

initial share capital.

John Bissell along with Meena
Chowdhary and a staff of one set up the
first Fabindia office in Delhi in 1960.
During the first five years upto 1965
were one marked with a struggle for
survival. This was because the demand
for its products was low and there were
hardly any importers of Indian textiles.
It was a period when many of the earlier
exporters concentrated on carpets and
silks. At the time Fabindia’s emphasis
was on hand spun and handloom cotton

Savita Modak

while the worldwide demand for these
products was limited.

By 1965, when Fabindia moved to
its second office Delhi, business had
begun to grow and the sales had reached
Rs. 20 lakhs.

However, two extraordinary
partnerships cemented by Fabindia
helped them grow continuously for the
next itw_o decades. These were with
“Habitat” - a large UK based buyer and
Bharat Carpet Manufacturers — quality
manufacturers of rugs and durries. The
production of durries was handles
almost entirely by Bharat Carpet
Manufacturers run by Mr. A.S.Khera
and his son Madhukar Khera, which
gave Fabindia the necessary quality
needed by Habitat.

It was also during this period that the
company added the retail business to its
fold. The company began to witness a
small but steady growth in its retail
business. The merchandise selection for
the retail business consisted mainly of
fabric, house linen and durries.

The long term relationship with
Habitat ended abruptly in 1992, when
Habitat was taken over by new

L ——

The author has varied experience in direct marketing including financial services and banking.
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management who made a conscious
decision to cease working with
Fabindia. Though exports continued as
the company could now deal with other
customers, business was never quite the
same.

By 1994, the focus had begun to
shift to retail and Fabindia opened its
second store in Delhi followed by
Bangalore in 1996; Chennai in 1997;
Mumbai in 1998 and one more in 1998;
Italy in 1999; Pune and Gurgaon in
2001. Today, Fabindia has over twelve
stores in nine cities in India and one in
Rome as well and provides employment
to 7500 artisans with a staff of approx.
400.

The Fabindia Philosophy

All business de.isions are governed
by the fact that they must be viable and
that people normally do make choices
- hence good business practices and
good quality must not be overlooked at
any point of time.

The aim of Fabindia is to become
the “World’s largest craft marketing
organization.”

The company believes in doing
business. with very little or no
“fireworks display”. The board is driven
by the guiding principle that ROI’s must
be guaranteed in year 2 or 3 by more
than 25%.

Fabindia also always believes in
recognizing the role and contribution of
the weaver and giving him a fair deal
in respect of payments, technical help
and repeat orders.

® The company has formalized its
induction and training processes so
that ‘all: employees work on set and
expected standards.

e Fabindia has a written manual
which is a repository of the ideas,
systems and procedures that have
evolved at Fabindia. Its purpose
is to codify these as standard
procedures. '
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® Accountability with responsibility
backed by training makes all
Fabindia employees ready to meet
the ever-growing challenges of the
industry and customer demands.

Market Segment and Products

This was very niche initially.
However, Fabindia has through its
broadening of product range,
expanded its market to include retail
as well. Also, the institutional
segment has been well understood
and hence has grown in response to
Fabindia’s innovation in design and
product range and responsiveness to
customer demands.

Fabindia started out with hand spun
and handloom cotton home linen. Then
they included rugs and durries and
finally also, included ready made
garments in both silk and cotton
variants. Today, Fabindia also has in
their stores handicraft items which
promote local crafts and showcase the
canvas of Indian handlooms and
handicrafts to the world.

The Fabindia clientele are largely
the urban consumer who likes
handloom garments because they are
made from natural fibres (there is an
unstated assumption that handloom also
means cottons only), aesthetically

" beautiful and who believes it has a lot

of character. Handloom Fabric is
perfect for a tropical climatic
environment like in India and is very
comfortable though perceived to be
expensive and unaffordable by most of
the uninitiated.

There are also another lot of people
who associate handloom garments with
style and would like to make a
statement about it. These would not
particularly care about the fact that it is
handloom but would want to wear it
because it says something about them,

" looks nice and not necessarily because
they’re hand woven. They would be .

students, professionals, homemakers
(middle/upper income and SEC
classification here), entrepreneurs,
social workers, educationists and
people from all walks of life in SEC
A upwards. Essentially, people who
have‘j the freedom to make their own
choices.

o Life style preference : other
customers would be the socially and
economically aware set of people -
more conscious of the environment,
who believe in preserving traditions
and crafts and would pledge a whole
hearted support for the produce from
the weaver and printer communities
across the country.

Location of the markets:

® Located mainly in urban areas in the
metro /mini metros across the
country

® Mainly urban towns, wherein the
exposure to handlooms is there,
people are more aware of handloom
and its character and where people
have the time or the resources to be
able to maintain the handloom
products.

Like other merchant manufacturers
Fabindia sells through retail stores
which are very high on “look-touch-
feel” because that’s also what sets
them apart from the other
unorganized setting of a crowded
craft mela with people falling over
each other. It’s an easy setting which
is cool and comfortable allowing the
customers the luxury of browsing
around, trying out various styles and
shopping at their own time.

e The preference has emerged because
of “convenicnce” becoming
important in terms of accessibility
and comnifort and choice (consumers
don’t have to spend more time than
they need to sifting thru’ the
merchandise looking for something
to suit their needs- a basic selection
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has already been made by the store).
This clientele is a more discerning,
less price sensitive lot who’d much
rather buy from a quality merchant
/specialty retail stores or a small
scale setup from back of the home
where they’re assured of an
aesthetically good selection of
fabrics and madeups, quality and
* service and who would therefore, not
flinch at the premium attached to-the
; ﬁrodtj ct in such a place. :

o The success of Fab1nd1a is also

'large]y due to the fact that their
‘ outlels stock merchandlze which is. °

-available ‘when THE CUSTOMER o ) S
how to plan for their raw material

wants it, not when the producer
thinks its a good time (like diwali,
wedding season etc...)

Some users prefer to buy directly
from the producers themselves or
producer societies because of the cost
advahtage.

® However, we must keep in mind the

fact that accessibility to the

producer/society is a problem

because of timing and seasonality of

- these fairs and melas and a lack of
permanent outlets.

® The direct producers sell through
fairs, exhibitions and melas
organized through the govt. or
privately, which are fairly restricted
and time bound hence not able to
provide the mood and ambience for
a good shopping experience.

® Then there are some outlets who sell
handlooms because they are
“producer societies”, others would
sell it because they believe in
preserving the craft form and would
like to provide a platform for
marketing this produce, some others
would sell it because it appeals to
the customer they’re targeting (be it
a local or a tourist) and some others
would just want to be able to provide
it simply as an addition to their range
on offer with no specific reasons to
have handlooms.
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Fabindia is different from each of the
above.

Production and procurement

Fabindia gives orders based on
existing stock situation direct to the
producers. They also give them the
des'ign specs. They only look for
inputs on colour from the producer
groups. Fabindia normally orders in

--advance for -the next season so- that -

they do not have to wait for supplies

in times of high demand. This is done
“through a fixed schedule in advance

SO that the suppliers also' get used to
a Systematic time schedule and know

supplies.

Choice of the producers depends on
several factors:

@ Responsiveness to order and product
design specs

® Product quality and specificity
® Colour mismatch
o Timeliness in completion of order

Issues relating to supply from
Producers:

@ Compliance with specifications in
terms of color palette and other
design inputs

@ Fabric construction
® Quality standards

® Adherence to commitments on
delivery within specified time frames
and

® Maintaining an open dialogue on the
constraints/vagaries associated with
handloom products so that the sellers
do not end up making commitments
that they cannot keep to their
customers.

Main problems faced by-Fabindia:

® Maintenance of high quality
standards on a consistent basis on
account of

e Bad quahty yarn and/or dyes wouldU

o Color fastness is an issue if the
Fabric is piece dyed and if the yarn
dyeing is not of good quality

¢ Consistency in color and weave( the
entire production process is manual
and very labour intensive and usually
done in small setups- so maintaining

a comsistent color across. one lot
or more¢ is a problem. Multiple
looms _churning ‘out ‘the:same

" weave would also- resu]t m mmor‘_‘_"

’ -dlfferences o

cancellatlons of orders

'Fabmdla s relatzonshlp wzth producers

® Frequent and scheduled interaction
with producers to help them
understand the market requirements
and receive feedback from
merchandizers

@ Fabindia’s experience has been that
weavers close to larger cities
especially Delhi and Jaipur are more
exposed to the end user and
therefore are more receptive to
change in their approach.

e Fabindia invests time in educating
producers regarding the various QcC
parameters which result in lesser
rejection rates.

o Fabindia has recognized that the
handloom industry is producer
driven and has institutionalized its
processes accordingly. E.g. they
work around the fact that loom sizes
are “hard coded” and hence ordering
should recognize the same.

® Prompt payment and the carrot and
stick approach

Fabindia does not believe squeezing
its producers for credit (which implies
that the producer is paid within 10-15
days of delivery at any location)

Most of the producers are
craftspeople or their descendants who
have been exposed to just this as a

_ source of livelihood in the family. The
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driving force behind continuing the
tradition would be more as a means of
survival than a pressing need to prevent
the craft from becoming extinct. There
are cases also where distant relatives
and friends of a family have also moved
into weaving because there was a need
to increase capacities (read number of
hands and feet on the loom) for a
confirmed marketer (trader/retailer) and
people have been known to give up
bidi-making to get into weaving! They
just got naturally absorbed into the fold
and learnt to weave!

Design and markets
Product Development

Fabindia feels that this could be an
initiative undertaken by the weavers
themselves if they have years of
experience behind them and are aware
of their customer’s needs and
requirements. A lot of their inputs are
very valuable and with very little
direction could end up with a brilliant
product. Their abilities and skills cannot
be underestimated, in fact most
qualified product designers have not
been able to provide that cutting edge
that the weaver himself can provide, the
best combination of course is for them
to complement each other.

What guides the designing

Fabindia’s guiding principle is that
people make choices and as a retailer
they have to (a) make available the
choices to them and (b) respond to their
demands. Fabindia’s responsiveness to
innovation reflects in the fact that they
have used old styles and weaves like
Mangalgiri and Chanderi and reworked
on the borders and made them look
contemporary. Also, they have
successfully used pastels in Bandhani to
introduce newness in those styles.

Rendering of designs pre production:

® Has to be done on bit looms, which
may or may not be available, and of
course through samples initiated
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with the weavers themselves- so the
design is actually assessed from the
practical production and costings
point of view as well when being
sampled which is a great perspective
to have (always better to create a
practical and workable design rather
than design stuff that will eventually
never get produced).

o The bit samples produced are
assessed by the design team/designer
themselves and the presented to the
marketeers before being passed for
production. (It is very important for

- the sellers to be sold on the product
before they try to sell it to their
customers).

o The first production lot has to also
be cleared by the design person to
even out any teething problems that
there might be in the production
process .Generation losses over time
have to be monitored very carefully
by the buyer (on behalf of the
marketeer) because its a huge area
and cannot be ignored, minor
variations in color can throw the
entire layout out of gear.

® Buyer/producer meets happen twice
a year where weavers also come
forth with their ideas and Fabindia
also gives them a feedback on the
end user requirement as well as
interactions with the merchandizers.
This has helped Fabindia develop
product innovations in the jamdani,
jaquard and bandhani styles of
handlooms.

Issues relating to marketing
Packaging

Fabindia does not give too much
importance to this aspect as they feel
that the product should and does speak
for itself. Packaging hence, has a
negligible role to play because the
product is so non fussy and simple that
it needs no frills to make it attractive or
stand out - no amount of window
dressing will help sell a substandard

handloom product and a truly good
handloom product needs no packaging.

Prog'luct information

Product information is included in
some manner (talking about what part
of the country the product comes from
and some highlights of the process and
any significant details like done by
weavers groups because Fabindia’s own
experience has been that a lot of
customers, especially the discerning
ones value this information sharing and
helR in eventually promoting the
product through word of mouth
publicity. Also, sometimes users would
buy it because they know it supports a
cause they feel strongly about
(rehabilitating earthquake victims).

Visual appeal

At Fabindia this is important they
feel as this always helps sell more. Not
every customer is aesthetically inclined,
some need help and direction, so visual
merL:handising at the point of sale

definitely helps.
Branding

Importance is given to branding to
help their customers identify their
product from the rest in a multibrand
environment (not every one is able to
market their brand exclusively).

In shop convenience

Fabindia has recognized that this.

aspect is important from the point of
view of providing a complete package
to the customer- It would not do to say
they do table covers but not mats and
napkins or they do make kurtas but do
not. offer pyjamas to match. Their
showrooms reflect the fact that in this

- day and age customers look for a single

point shopping experience- they really
don’t have the inclination or the time to
go around 3 places looking for things
to match the one piece they bought
from the Fabindia showroom.

What’s important from the packaging
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point of view is what it sits next to on
the shelf at the point of sale. It’s really
sad sometimes to see an exquisite
handloom piece sitting next to a viscose
Fabric in a multiproduct store. Fabindia
gives a lot of weightage to product
display and does believe that product
synergy in displaying handloom
products is very important.

Conclusion

This case study clearly shows that
the success of Fabindia as a major
player in the retail handloom sector in
India is due to the fact that the company
~ has always believed in and practiced
“good business practices and never
compromised on best quality”. The
founders” belief that Fabindia’s product
quality will and should be the best has
made them formalize their procurement,
production, design and distribution
processes. This has helped them create
a brand which speaks for innovation,
quality and value for money which in
the minds of its identified target
audience has positioned Fabindia as the

preferred choice among retail handloom .

sellers in India.

Appendix
Other Important Macro Issues:

Issues relevant to the betterment of
the producer/buyer relationship:

The handloom market today is
producer driven and not buyer driven.
This has implications on the product
quality issues as well as design issues.
Production processes, choice of colours
~and weaves as well as the size of the
Fabric are specific to the villages the

producers come from and are used to

following. Hence, it is increasingly
difficult to change these of ensure
innovation in their output. The industry
hence needs to address these issues at
a macro level jointly so that the
handloom sector as a whole benefits.
This can be done through education and
increased awareness of the producers’

YOJANA July 2007

community in the areas of design,
production and weaving and at the same
time giving them an opportunity to
understand the exact demands and
expectations of the user groups.

General Industry Issues

Not many sellers make direct
investments in the looms, other than non
profit/NGO outfits. Most craftspeople
require minimum expenditure in
infrastructure and training to setup ,
what they need most is assured support
to give them direction on how to make
their produce marketable and to
provide a platform for selling their
product.

There is an element of seasonality in
the buying for sure because during
monsoons, weaving and printing
becomes slow, so for a retailer, its
important to plan ones purchases with
care so there’s no loss of sales on
account of bad planning and stocking.

Handlooms are also more expensive
than a lot of powerloom and hence
deemed not good value for money-
there is pressure on thé’sellers to have
thinner markups on these handloom
product to make them commercially
viable, the pricing has to be
“penetration” pricing else customers
will find them completely out priced in
view of the cost and benefit ratio. This
has a direct impact on the, sellers
willingness and ability to promote/
aggressively market the products
because they’re finally left with nothing
much after providing for all their own
overheads.

Any regulation which has
implications on the final cost to the
seller and hence customer is bad news
for the handloom sector because it

. makes their produce that much more

expensive and out of reach of the urban
consumer. What the regulating/
governing bodies need to understand is
that it’s very important to generate
avenues for income and employment

thru’ craft because it does not disturb
the cultural and social balance of either
the home or the community which is
very important in a rural society.

How do finances work?

The intermediaries are the ones
known for exploiting the producers. It
would be opportunity pricing for the
intermediaries depending on to whom
they’re selling to. The producer does
not piay a big role in the final pricing
of his produce- eventually he’s just
about able to recover his costs and an
additional margin for his efforts- they’re
probably worried about over pricing
their product to the intermediaries/final
sellers which would make them less
attractive to buy from, they’d rather
make less money but produce more and
be assured of a good market (in terms
of volumes)

For the final sellers, eventually it
makes a huge difference because if his
product is not priced “right”, he won’t
sell. So his markups would be largely
determined by:

® The numbers of intermediaries
involved in sourcing the product
from the producer to the final seller-
its obvious that if the seller buys
directly from the producer his
margins would be higher because he
has eliminated the channels in
between which are the ones who end
up marginalizing the poor producer.

o His objective for the business. Is his
focal point the producer or the
customer or just his own interest? .
Because if the producer is the focal
point of his thinking and philosophy
then he would believe in fair prices
to the producers and lower markups
for himself so that eventually his
business is very volume driven. If he’s
in it for very commercial reasons he
might squeeze the producer and have
fatter margins himself. ]

(Email: savitamodak@slosworld.com)
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- Fabindia gets Cased in Harvard

becn as engroasmg And the

fme print of this success script. As
global B-schools seek out Indian
enterprises as case studies, the
Indi-chic clothing brand Fabindia
is the latest adition to the list
chosen by Harvard Business
School. It joins the august ranks of
Infosys, Wipro, Keggfarms,; B
Bharat Forge, Arvind Eye Hospital
and Narayana Hrudalaya, that
already serve as teaching aids for
1nanagement students worldwide.
Even less known companies like
Tasty Bite of Pune and government
organisations like the Indian
Railways are being cited to give
students a lesson or two on Indian
- enterprenenrship.

Its not surprising that Indian
enterprise and management are
now the focus at Harvard Business
School, Robert Smith School of

and the London Business School.

experience to gain insights into
| emerging markets. “India has been

the mternational business
commumty and it is logical for
students “at foreign institutions to
know Igore_ about their future job
destiné}ions,” says P K
Kothandaraman, director, Harvard
‘Business School, Mumbai Centre,
“Besides, there are an increasing

- developing countries like India
whose knowledge is invaluable in
understandmg the compames
better.”’

world is keen to read the"‘;m

Kbazrc Glx}en the
--emergmg economies’

‘China, institutjons are now takmg
special mterest in uccess stories
from these countnes
mcreasmgiy expanding its scope to
include mtemat:ona} cases 1p the

“HBS is

o Infosys, Wipro Keggfarms Bharat
Forge, Arvind Eye Hospital and §
Narayana Hrudayalaya serve as
teaching aids for management §
students worldwide. ‘

e Even less known companies like
Tasty Bite of Pune and government
organisations like Indian Railways are

Business, University of Marylandv

“They all want to study the Indian employment

n'ad;_tzonal 3msans in‘rural india.”

drawing immense attention from -
: Chan‘man BEG {ndxa, most of these

modeis. “Mod m
always keen to"

revenues from jnot

“people,”
number of faculty nembers from

, insitutions
unde&sta d't
hcre

looked up as role models.

classroom, to best prepare smdents
for a world: of global compe{mon
' says Ms Khaire. “Pabindia, for:
instance, was seen as a case of a for-
profit Indian retail compaay with

the stated missmn of provxdlng
“to Weaversﬁg and

Accordmg to Arun Maira,

success stories discuss new business

‘anagers arg,
derstané the:
a generate

which

streams imd a

b 3

ko

so” hepeful;
iences like; poor’f 3
hi\ says. Fhese uausual
models thnve on.- m‘novatmn and -
buddmg ma 1

at HBSCB béy nda
‘& o

Keggfarms, thch was set up to
dress the nutrmonal and income
f [ poor villagers. Kfeggfarms%
supphed chicks to ‘about 4 mllhen
poor villagers,. generatmg inconie
“for 700,600 households when they
sold the eggs and meat. Amul is
another. examplc. Infosys, WlprO
‘Bharat Forge, Big Bazaar are also |
bemg studxed by several schools

“20 " »years ago India dldn’t
‘matter, but today. it does,” sdys
Soumltra Dutta, dean for external
affairs and professor business and
technology, INSEAD. And the
new-found interest in Indlia is best
described in the words of K
Rangarajan, head HFT; Kolkata
-centre:”dn the 905 it was a one-
off thing to study cases from India.
Today it’s the competltmn that’s
forcmg them to do so.” :

But that S perhaps not $6
surprlsmg glvén the ievels of
crcatIVity in some’ of these
" strategic initiatives. Take ITC%
¢Choupal for instance, which axmsﬂ
to help ‘farmers who have
radztlonaﬂj sold their products x;%
neffective and unfair marketplaces :
to sell better, base
understandmg of technology,

on an

the Indld story, httlc%woader the
thatﬁs fii

*m
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Increasing Competitiveness

Innovative and
even radical
solutions are
the order of

the day

T THE root of the decline of
the handloom sector has been
the disconnect on government
policy toward the sector in
the post-liberalization period.

independence, extensive

Since

-government support to the sector had

played a crucial role-in promoting the
production and sales of handlooms.
However, in the post-liberalization
textile policy-framework, the emphasis
is on providing an even playing field to
promote large-scale, organized textile
Under this new
framework, many of the benefits
previously provided to the handloom
sector, in the form of product

manufacture.

reservations and subsidies are being
withdrawn while at the same time,
incentives such as the Textile
Upgradation Fund have been provided
to encourage investment and production
in the organized textile sector.

However, there has been no
corresponding correction in the policy
lens toward the handloom sector to
encourage private investment and

-entrepreneurship and it is caught in a

vicious cycle: the sector, especially
cooperatives, is seen as being subsidy-

Adarsh Kumar

driven and out of touch with markets,
and the pool of resources available to
them in the form of special promotional
government schemes are proving to be
inadequate to help revive them; and
there is no policy push to transform the
sector and encourage private investment
required to make it competitive in the
new economy.

This article gives a brief overview of
the problems facing the handloom
sector and suggests that policy reforms
to make it more competitive should
focus on promoting stronger
intermediary institutions; developing
robust private markets for raw material
and technical inputs; and encouraging
both public and private capacity-
building investments into the sector.

As of 2004, handlooms accounted
for 14.22% of total textile production in
the country. There are no concrete
employment figures available for the
sector, but the official estimate by the
Ministry of Textiles is 120 lakhs. As
shown in Table 1, there has been a
marked decrease in the quantity of cloth
produced by the sector over the past
decade, with an especially severe

The author is with All India Artisans and Craftworkers Welfare Association, New Delhi.
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decline over the past four years. The
overall decline in production hides even
greater variations at the cluster level,
with some traditional clusters such as
Benares reporting more than a 50%
drop in production. Anecdotal evidence
also shows that, in many such clusters,
weavers have not been able to find
alternative gainful employment and are
facing financial ruin.

Handloom weavers continue to be
marginal producers, using low levels of
working capital to produce an average
of 4-6 meters per day. As pointed out
by Mukund and Sundari, the shift in
market demand for handlooms from

- traditional local markets to extra-local
markets has increased the dependence
of weavers on intermediaries to connect

to wider markets. However, at the very ‘

time that the dependence of weavers on
intermediaries has been increasing,
primary cooperatives have been
functioning poorly. This, in turn, has
forced weavers to be dependent on a
series of middle-men to reach the market.

Growth
Rate %

The problems faced by handloom
weavers can largely be attributed to
their status as marginal producers
located in the informal se‘Ctor; their
inability to bargain (_:ollectivély or form
collective arrangements for purchasing,
production and supply functions; the
lack of development of transparent
private markets for yarn, the main raw
material input; their inability to access
adequate working capital credit; and the
inefficiencies of different intermediaries
that they are dependent on.

Objectives of Policy Interventions
Policy by the
government must seek to bring the

handloom sector more in line with the
post-liberalization economy, making it

interventions

more competitive and helping it to
break
Towards these objectives, policy
interventions must focus on the
following: '

into mainstream markets.

® Create a model for reviving Weavers
Cooperative Societies (WCSs):
Despite the dysfunctional nature of
WCSs, they represent a critical
interface weavers,
especially in rural areas, and the
market. The
infrastructure at the local level and
have established links with the
market. Since almost all weavers
continue to be -affiliated with
WCSs, these societies represent
the quickest way to impact the
livelihoods of a large number of
weavers. Policy interventions must
urgently address the poor financial
and operational position of WCSs
and seek to develop a model for
handloom cooperative reform
across states. This includes
encouraging the registration of
WCSs under the Mutually Aided
Societies (or equivalent) Act,
freeing them from excessive

between

societies own

government interference.

® Help remove market inefficiencies
and develop private markets for the
supply of inputs and for sale of
finished Policy
interventions should seek to remove

products:

private market inefficiencies in the
supply of yarn and credit as well as
better develop the supply chain for
finished products back to urban and
export markets. There is the potential
towse Information Technologies (IT)
to create a virtual clearing house for
the purchase of yarn of requisite
counts directly from the mills; and
for streamlining the procedures for
credit approval and disbursal. More
efficient markets for inputs such as
yarn  will benefit both the
cooperative and the private sector.
Interventions must also focus on
spurring demand for finished
ha;ndlooms by promoting a strategy
of brand-building and raising
consumer awareness of different
handloom traditions.

® Encourage private investment into

the handloom sector: Policy
interventions should focus on
developing policy and regulatory
infrastructure at the Central and State
Government levels to encourage
private investment in the handlooms
sector, addressing issues such as
regulations on starting a private firm;
credit availability to such firms; and
tax structures for the sector.

Handloom Cooperatives

The National Cooperative Union of
India (NCUT) estimates that primary
handloom' cooperatives are responsible
for 58% of total annual handloom
production. However, the failure of
cooperatives to adapt to market shifts
has perhaps been the biggest reason for
declining handloom production and the
loss of handloom-based livelihoods.
The following are the main reasons for
the poor performance of cooperatives:
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® Poor policy outlook and program
design— Cooperatives continue to be
shielded from markets by a web of
government programs and subsidies,
and consequently, their ability to
respond to market realities is low.
The complex web of subsidies for
each individual aspect of the
operations of the WCSs provides
incentives for them to operate in a
framework dictated by the
requirements of subsidy schemes
rather than on market realities. In
addition, subsidy programs in the
_past have placed a greater emphasis
on ‘non-productive’ investments
such as rebates on the sale of
handlooms rather than on capacity-
building investments on improving
management, design, product quality
and new product development.

® Lack of transparency — Current
audited financial statements of most
WCSs are not .available for public
scrutiny. Financial information that
is available is not in a standardized
format.
statements of selected cooperatives
shows that, in many cases, essential
records of product inventory are not
being maintained on a regular basis.
Consequently, there is a lack of
transparency in the functioning of
the WCSs and operational efficiency
is compromised due to nepotism,
corruption and ‘capture’ of the
cooperative by local traders.

® Poor marketing —Marketing refers
not only to the process of getting
finished products to customers, but
also to a range of activities designed
to enhance customer-experience and
perception of the product. This
includes such as

developing new designs and blends,

activities

improving product quality and
ensuring that the product is available
to customers through an appropriate
outlet. There is minimal investment
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A review of financial

made at the WSC level on these
activities; and they are addressed
only as part of government schemes
that promote a limited set of activities
such as exhibitions and trainings

® Lack of timely access to credit —
WCSs face difficulty in procuring
working capital credit in a timely
manner. A recent research report by
the All India Artisans
Craftworkers Association documents
the failure of the credit sanction
process and highlights the fact that

and

credit delivery through pr:,imary"

handloom cooperatives has becoine
defunct in most areas::

Master-weavers

The decline of cooperatives has been
paralleled by the rise of master-weavers
as intermediaries, coordinating
production of weavers in their area and
forging marketing links for the supply

of woven cloth. It is estimated that up

to 40% of handloom production passes’

through maser-weavers, making them
the second largest ‘producers’ of
handlooms by volume. Master-weavers
have played a critical role in sustaining
handloom production in the context of
the declining role of primary
cooperatives. In addition to serving as
conduits for the supply of handloom
cloth, services they provide include
production coordination, raw material
procurement, marketing linkages, and
limited design innovation.

Although the relationship- between
master-weavers and weavers is a many
layered relationship that is governed by
caste and class identities and interests”,

essentially, master-weavers can be’

thought of as informal sector firms,
employing weavers and paying them
wages for production of handloom
cloth. Due to their status as informal
sector employers and the consequent
freedom from labor regulations; the
limited bargaining power of weavers;

local caste equations; and the absence
of other intermediaries at the cluster
level, master-weavers usually behave as
local monopsonies, suppressing the
wages of weavers. They capture a
majority of the profits of handloom

production without making sufficient

capacity-building investments into the

‘sector. o, ' \

]

However it should be noted that

“almost all but a small percentage of :

mastér-weavers run small scale'

. operatrons with “‘under 100 weavers - "'

workrng for them,iand areS therefore
minor players in the market for the sale
of handlooms. As
intermediaries that also purchase and

small-scale

distribute raw materials to weavers, they
are most affected by the lack of
developed private marketsin inputs, as
they do not have the institutional access

- to subsidized yarn and credit enjoyed

by WCSs, and therefore, pay higher
effective prices for these inputs.

Design Firms

Post liberalization, a new category of
intermediary firms have grOWn rapidly.
These firms — Fabindia and Tulsi being
two of the most prominent examples -
have made capital investments in new
product  development, design
innovation, product packaging,
branding and retail outlets. In doing so,
they have successfully spurred urban-
market demand for handlooms and have
succeeded in building a cost-effective
supply chain from weaver to
mainstream retail markets. These firms
represent an interesting and replicable
model of promoting handloom-based
livelihoods through private capital
investments. Although the nature of

- handloom production prevents a

realization of significant economies of
scale in production, these firms have
demonstrated that there are significant
economies of scale to be realized in
other functions such as management;
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finance; technical inputs such as design
and quality control; and diversification
of product range — i.e., selling a range
of different types of handlooms as well
as different handloom products.
Howéver, it should be noted that

although they have significantly spurred

employment in some handloom clusters,
these firms have usually not been
willing or able to reform the supply
chain up-stream, and still depend upon
the master-weaver to manage
production at the cluster level, thereby

limiting income gains to weavers.

Suggested Interventions

Policy interventions must seek to
transform the cooperatives into
profitable, market-oriented bodies. The
intervention has to be comprehensive,
and cover the wide range of problems
currently faced by the WCSs. These
interventions, for the purposes of
planning and policy-implementation,
can be grouped into three broad areas:
Operational Viability and Financial
Transparency; Inputs, including yarn,
credit, and other technical services; and
Marketing.

Operational Viability and Financial
Transparency

® Adoption of standard commercial

accounting  and  operating
procedures: The WCSs need to
adopt  standard  accounting

procedures and to maintain financial
statements in a common format.
Accounting reforms should focus on
creating three reports at the end of
the year — a balance sheet, an income
and expenditure account and a
receipt and payment account.
Adopting these three statements in
common commercial format will
require changes in accounting
procedures as well as operational
procedures such as inventory and
sales tracking systems; and WSC
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staff will need to be given extensive
training on adopting these

procedures.

It is also critical that the WCSs
submit to an annual independent
audit to verify their financial
statements. There is precedent for
both the requirement for an
independent audit and the adoption
of standard accounting procedures:
The Ministry of Rural Development,
Government of India, has

recommended these steps for District

Rural Development Agencies
(DRDAs). Independent auditors can
be identified and empanelled in each
state to carry out such audits.

® Replacement of web of subsidies
with a single operational subsidy —
To reorient the operations of the
WCSs towards the market, policy
reforms should seek to replace the
complex web of government
subsidies to a single operational
subsidy. This subsidy can be given
as part of a draw-down capacity
building fund made available to
WCSs. Also, incentives need to be
given to successful cooperatives,
perhaps by allocating a greater
proportion of funding to those WCSs
that demonstrate improvements in
financial viability, total sales and
outreach to weavers in their area.

Inputs — Credit, Yarn and New Designs
® Create a more efficient system for

approval of credit — Policy reforms
should seek to reform the credit
approval process currently being
followed and streamline the credit
application, approval and disbursal
process. There is the potential to use
Information Technologies (IT) to set
up a web-based interface that makes
the financial details of the
cooperatives accessible to the
concerned banks and textiles
department officials; and includes a
web-based of credit
application and approvals that
records the dates of application and
processing at each stage. The
objective is to create a record of the
process that is easily accessible and
transparent; and to help cut the
processing time of credit
applications from 8-12 months to a
maximum of two months.

record

Setting up of yarn banks | web-based
purchasing systems — Removing

inefficiencies in the supply chain for ’

yarn is a critical step in reviving the
handloom sector and will benefit
both cooperatives and private
operators. Again, there is the
potential for innovative solutions
incorporating IT. The Office of the
DC Handlooms and the National
Ha‘lndloom Development
Corporation (NHDC) can seek to
create a ‘virtual’ yarn bank: a web-
based interface where cooperatives
and master weavers can place orders
for particular counts of cotton yarn,
which can be matched with the yamn
supplied by the mills. Such a
‘collective ordering system’ will help
bring economies of scale into the
procurement of yarn and create a
record of yarn demand and supply,
thereby making it more difficult for
the mills not to supply their hank
yarn obligation. It will also help
reduce the number of intermediaries
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in the yarn procurement process.
Although setting up such an interface
and building a supply chain for yarn
will require an initial investment,
such a portal can be made self-
sustainable through charging a fee
based on a percentage of the total
transaction.

Marketing

® Building sector-wide brand equity

for handlooms — Building meta-

brands is a critical first step in
take
market
opportunities. Increasingly, the lack
of investment in brand development

enabling handlooms to

advantage of new

is leading to a negative association
in consumers’ minds, with many
consumers, especially the young,
associating machine-made fabrics
with being ‘modern’ and handlooms
as being lower-quality products. The
launching of a ‘Handloom Mark’ by
the Government is a step in the right
direction, although the government’s
decision to run it as a purely
government run initiative, rather than
as a public-private partnership, will
lead to limited impact on the
marketing front in the long run.

A fund, managed by the Office of
the DC Handlooms, can be created
to help advertise the brand-names
created for handlooms in both
domestic and international markets.
Contributions to the fund can be
solicited from the Ministry of
Textiles, the Rural Development
Ministry, the Tourism Ministry and
the Ministry of Small Scale
Industries (SSI).

® Creation of a fund in each primary
society consisting of 10% of sales
of WCSs for design development and
marketing costs — In the long run,
the WCSs need to plan for the costs
of design development, marketing
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and advertising, including the cost
of participating in trade fairs and
buyer meets. For this purpose, WCSs
should be encouraged to start a fund
to pay for these costs. The WCSs
can set aside a percentage (5-10%)
of their sales into this fund, and a
matching contribution can be
provided by the state and central
governments. '

Interventions: Private Sector

Many of the interventions discussed
above target both the cooperative sector
and the private master-weaver.
However, policy reforms should also
focus on building larger private
intermediaries (by total turnover) with
the aim of promoting private capacity-
building investments into the sector;
encouraging the growth of firms that are
more competitive by leveraging the
economies of scale discussed above;
and seeking to bring handloom
production into the formal economy.
Such investments will be critical in
making the handloom sector more
dynamic and responsive to the market,
as it not efficient or feasible for the
government to be the single-provider
for capacity-building investments and
services in the long run. Suggested
policy reforms should address the
following:

@ Providing incentives for private
The
government should designate the

capital investments —
handlooms sector as a Priority Sector
and explore incentives by way of
time-bound  tax-breaks and
subsidized credit for projects that
invest in research and development,
building

retail infrastructure,

branding and advertising, and other

such capacity-building investments. .

The feasibility of initiating a single-

window clearance facility for such

projects through the office of the DC

Handlooms should also be explored.

® Developing appropriate regulatory
infrastructure — The government -
needs to look at simplifying the
procedures required to register and
run a private business in this sector.
Tax structures and procedures for
confirming to the tax regime also
need to be simplified. Complex
procédures result in hidden costs,
thereby reducing competitiveness of
handlooms, and resulting in an urban
bias, since master-weavers and other
intermediaries in rural areas find it
more difficult to access specialized
consultancy services that are needed
to comply with tax regulations. In
an informal survey of handloom-
based private businesses and design
firms in Delhi, many reported that,
due to unclear regulations vis-a-vis
handlooms, they incur almost as high
a cost in meeting the procedural
requirements of confirming with the
tax regime as the actual taxes paid.
Such decrease  the
competitiveness of handlooms in
mainstream markets. To promote

costs

private investment, it is critical to
simplify and clarify taxation
procedures for the sector.

. Conclusion

As a major source of rural non-farm
livelihoods, handlooms can play a
critical role in promoting employment
and raising rural incomes. However, the
government needs to play a proactive
role by creating a policy regime that
encourages greater public and private
investment into the sector and promotes
competitiveness of handloom products
in mainstream markets. Innovative and
even radical solutions are the order-of
the day, not minor increases in budgét
allocations and tweaks in government
schemes. ' Qa

(Email: adarshkumar@aiacaonline.org)
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MARKETING HANDLOOMS

Changing Landscape
Andhra

Handloom
products in the
local markets

need to dev,glop v

better integration
of both product
availability and
" awareness

_creation

=] N THE present globalization
scenario, the erosion of rural
livelihoods is rampant which
could lead to social commotion
unless alternative employment
is offered. The increasing population
and urbanization leading to more and
more migration is causing heavy
disruption in social and economic
systems of the nation. The dual
economic structure of the nation is also
posing lot of problems as the rural
economy, which is home to 60% of the
population is growing at 1.9% and
urban economy which is home to 40%
of the population is registering a
stunning growth rate of more than 8%.
This situation presents an immense need
for distribution of wealth and to wage
a war against concentration of economic
power. Even though the Government is
initiating many social security measures

~ to bridge the gap, the success Tate of

these projects is limited resulting in ever
growing disparity between the haves
and the have-nots. The cell phone mania
among our nation’s middle class fills
our ears with such a buzz that this
situation forces us to believe that we are
now living in a new India, where
poverty and unemployment no longer

REALITY CHECK

Aruna Varma

exist. All this euphoria fades away if we
understand the reality.

Let us consider manufacturing in the
artisanal sector, and take the case of the
handloom industry in particular.
Handloom industry in India is one of
the greatest manufacturing institutions
in the world. According to -the
Compendium of Textile Statistics 2000,
published by the Office of the Textile
Commissioner, though the production
of handloom cloth as a percentage of
textile production dropped from 24 per
cent in 1980-81 to 20 per cent in 1999-
2000, the actual production went up
from 3,109 million square metres to
7,352 million square metres. And,
during the same period, mill production
fell from 36 per cent to 4 per cent, from
4,533 million sduare metres to 1,714
million Square metres.

In Andhra Pradesh alone, the
industry provides livelihood to more
than 3 lakh families with each weaving
region in the state producing cloth of
superior quality, having its own design
identity. The weavers, were famous for
producing fine and soft saree, which
could be stored in a match-box. They
were also popular for depriving Rome

The author has varied experience in handloom activities including handloom marketing.
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of the nation’s gold reserves through -

exports, are now faced with the
dilemma of sustainability of this
livelihood. How did this state of crisis
come, and how can we address these
problems? In the enthusiasm of
creating a global village, can we leave
the rural masses behind and carry on the
development work? How can
sustainable development models that

. benefit and include the majority of

Indian population be built? In the
present globalization scenario, local
livelihoods which are traditionally
connected closely to local markets are
fast disappearing. The emergence of
new sectors resulted in successfully
creating plenty of employment
opportunities to young generation
mainly in urban areas. Now, the
question arises where will the highly
skilled artisans who can create
wonderful hand made products with
minimum equipment and working
capital go? Can we create an alternative
employment which would offer social
and economic security?

lhe focus should be on ‘creating
social responsibility among the
public by encouraging the use of
locally made products. It is imperative
to preserve the livelihood of large
numbers of rural families as generating
alternative employment is a big question?

Post independence, the
manufacturing activity in handloom
industry was consolidated with the
establishment of many co-operative
societies. Initially these societies
catered to the clothing needs of the
local markets and soon the State
Government instituted apex body of co-

‘operatives APCO, which took the

responsibility of marketing the products
of the handloom co-operative societies
through exclusive sales showrooms
established in all major cities and towns
of the State. Apart from this, Master
weaver system also became a dominant
player in the marketing system as the
co-operatives could offer employment
to only limited weavers. In the process,

YOJANA July 2007

the weaver became totally dépendent on
either cooperatives or master weavers
which resulted in distancing himself
from the knowledge of market needs.
The master weavers pay low wages and
reduce production, if a particular design
does not receive good market response.
Similarly the apex bodies reduce
procurement from the societies if their
sales are not up to the mark. This results
in blocking of working capital in the
stock. Here no one offers guarantee to the

producer regarding sale of his product. In -

this situation, always some ambiguity

looms over the lives of weavers for’

regular and secured income.

Decline in wages and insecurity of
employment are forcing weavers to
relinquish the industry and shift to other
means of livelihood such as domestic
labour, construction work, beedi-
making, mining etc. In the process, they

. are also undergoing de-skilling and are

labeled as unskilled labour. Instead of
analyzing who is responsible for this
condition, the focus should be on how
to better the situation. In this
prioritization of needs of different
sectors, if employment generation is
given major importance then what
pushes the policy makers to abandon
existing sectors, which have
successfully made nation’s presence to
be felt all over the world. Handloom
sector functions with local resources
and is not dependent on foreign know-
how or electric power. A systematic
approach and development of efficient
support systems can make a big niche

for them in the global market. There are

many NGOs such as Dastkar Andhra,
Urmul and also few geographical
clusters such as Kannur in Kerala which
are registered pockets of success with
concentrated efforts. These could be
taken as benchmarks and scaled up by
the Government at different zones and
markets.

In India, 59% of the population
belongs to lower income group
segment. Unless a big industry like
handlooms is connected to this market

the growth and survival in the long run
would become a big question.
Simultaneously, there is a strong need
to develop integrated business models
across the value chains to create better
returns for all stakeholders. The opinion
poll carried out to know the perceptions
on handlooms among the lower income
group women in both urban and rural
areas, divulged many inherent
weaknesses that have cropped into the
system.

To change this situation and to
connect the handlooms production with
the ‘mass markets there is a need for a
strategy which would address these
weaknesses.

The Methodology could be-

o Awareness Creation: The opinion
poll clearly indicated that majority
of the population in the young
generation are not aware of
handlooms or could not differentiate
between mill-made/powerloom
products and handlooms. To connect
the public with the product there is
a need for a publicity campaign on
creating awareness about
handlooms. This can be done only
by Government through advertising
in print and -electronic media,
stressing the benefits of handlooms
and need for the public to use them
regularly. Television commercials by
National Egg Co-ordination
committee, and National Dairy

Development Board have proved to
be quite effective in creating
enthusiasm among the public about
the product. Simultaneously, mass
media campaigns such as puppet
shows and plays also act as powerful
tools in influencing the buying
behavior of the people.

® Design Development: Timely
response to the market needs is very
critical for the success of any
product and similarly infusion of
new designs is important in
handloom market. Even though
National Institution of Design and
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National Institute of Fashion
Technology are working with some
geographical clusters on a project
mode basis there is a need to
integrate the designers with the
markets, wherein the response would
be analyzed with the help of
management schools which have

expertise in this. Findings have to -

- be integrated in the next design
. development process to fix up the
‘problem. After fine tuning both

produ‘c"t; and design there is a need

for scaling up the dpcrations by
making ' the product available
through regular marketing channels.

Supply of Raw-materials: In a
drive to boost export earnings,
Government has opened doors for
cotton and yarn exports which
resulted in creating scarcity of yarn
supply of specific counts in the local
market. In order to curb these
malpractices and leakage of yarn to
non-handloom beneficiaries, the
Government imposed 9.2%. excise
duty on hank yarn. The imposition
of excise duty and paucity of raw-

‘materials in local market has pushed

up the prices of hank yarn, and this
instead of getting absorbed into the
product’s final pfice, squeezed . the
wages of the weavers. The modest
increase in final price has created
an impression that handlooms are
highly priced among the public in
our highly price sensitive market.

Skill Up-gradation: To improve the
quality of the products there is not
only strong need for timely and
continuous up-gradation of skills but
also creation of space for innovation.
Technical knowledge would often
encourage to experiment and
innovate, even though many schemes
are available in this regard, the
impact is often very limited. While
expanding the production base there
is also a strong need for reviving

_are weaving methods so as to create
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amicable atmosphere for learning

among the young géneration, which
would in turn help in developing a
niche market.

© Professional guidance in setting up

systems: The failure of the co-

operative system could be attributed
to the failure of developing efficient
systems for working capital
management, production system and
human resources management.
Involvement - of qualified
professional for a long term and
separation of political system from
the co-operatives could help in
resolving these problems. Financial
institutions also can work with co-
operative societies in’setting up
better working capital management
systems.

® Product Availability: In the present
scenario, handloom products are
available through exclusive
handloom retail show rooms such as
Fab India, exhibitions or either
through other retail shops where
products could not be differentiated.
In a highly price sensitive markets
like lower income group segments
handlooms are not available through

regular marketing channels unless
those products are produced locally.
To confront this situation, mass
marketing strategies such as selling
through cyclewalas, self helps
groups distributing through Public
Distribution systems have to be
explored. Otherwise all other efforts
will be futile if the product is not
available at the right time at the right
place.

In the wake of trade liberalization
and globalization the artisans have to
survive in extremely competitive
environments wherein the ability to
fine-tune the systems and processes and
capacity to meet big orders play a
strong role. To increase the penetration
of handloom products in the local
markets, there is a strong need to
develop systems for better integration of
both product availability and awareness
creation. Simultaneously, now the need
of the hour is to make the producers
believe in the product by offering
security for sales which would lead to
product innovation and market
expansion. d

(Email: arunavarmal @yahoo.com)
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Handlooms as a Means

of Expression

Handlooms
represent the
simplest yet most
expressive specimen
of intricate work
touching every
aspect of human
interactions

. ANDLOOMS, JUST as the
ther art forms have
urvived for centuries due to
heir richness and flexibility

suiliee through the traditional values
which are very subtly seeped into ‘the

. coming generations. This art form

weaves through the moods, thoughts,
behaviours, and lifestyles of a particular
period of time.

The handlooms have been working
as communication links between
various countries and have been
radicalising Indian arts through a rooted
approach, which is giving rise to a
cumulative tradition where various
activities help each other to blend with
the indigenous and even modern
concepts strengthening the foundations
of diaspora of Indian culture.

They can easily take the form of
bringing social change in our societies
or preserving the cultural values. It
being functional, interpersonal and
having contextual base have been able
to carry the messages of change,

development and even the environment '

awareness. Rabindranath Tagore

remarked aptly, “All traditional -

structures must have sufficient degree of
elasticity to allow it to respond to varied

Charulata Singh

pulse of life, delicate or virile, to grow
with its growth, to dance with its
rhythm”. The reach and effectiveness of
handlooms as a means of
communication exemplify the richness
and diversity of cultures and thence the
artistry of the weavers as well as
continuity of tradition.

Handlooms in India are the largest
cottage Industry . Nearly four million
handlooms are engaged in weaving
fabrics of nearly twenty three different

~ varieties of cotton. The industry has

been . providing direct/indirect-
employment to over thirty lakh weavers
i.e. 12.5 million people approximately.
It provides livelihood to over ninety
million people in the country. It is the
largest economic activity second only to
agriculture. This sector contributes
nearly 23% of the total cloth produced
in the country. Textile industry is the
single largest foreign exchange earner
for India, i.e thirty eight percent. India
has the second highest spindleage in the
world second only to China.

Hand weaving covers a wide range
of textile making. Its raw material is
fibre. Fibres have always been
developed to meet fundamental needs
from the most mundane to most

The author is senior Lecturer in Journalism and Mass Communication, VIPS, GGSIP University, Delhi.
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sublime. Most of the products which
were exported included silk, muslin,
cotton fabrics having patterns from
mythological themes. Indian floral
prints dating back to 18" century A.D.
were discovered by Sir Aurel Stein in
Central Asia. By the Mughals, muslin
was referred as : baft hawa or abe rawan
and shabnam.

Handlooms represent the simplest
yet most expressive specimen of
intricate work based on the simplest of
principle of interlacement of opposing
threads becoming, in skilled hands, the
means of producing works of the most
magical and aspiring nature, touching

- every aspect of human interactions. .

Hand weaving is most creative
expression through fibre interplay and
surface texture with patterns and
colours ...and like all other crafts, it is
also about a different appreciation of
time. The bygone and intricate artistic
impression are woven in diverse colours
and style in their variegated hues and
tints presenting the cultural lavishness
still held intact with artistic alcoves of
Indian masses .It has been a weavers
heaven.

andlooms have been found in
HtWo vivid expressions in the

past :one, traditional handloom
textiles were produced to be used for
personal or for families of the villages.
They were run by individual households
involving domestic or local methods of
weaving where the family members or
community members took turns, which
in turn wove them together through the
invisible threads of communication ;
second, opulent palace textiles were
professionally produced by wealthy
patrons or aristocracy , who produced
for special occasions or for exports.
Most of the handlooms in export market
drew regional designations and the
others got affiliated to their area,
village, clan or community. The most
famous Indian textiles are:

Silk: India is the only country in the
world which produces all four kinds of
commercially grown / known silks i.e.
Mulberry, Tusser, Eri(raw silk), and
Muga(east Indian) silks.

YOJANA. July 2007

Widely

recognized varieties of silks are:
Madras check of Tamil Nadu ; Tkkat of
Andhra Pradesh and Orissa, it is called
Potola in Gujarat, this design correlates
the Indian traditional design to the
designs made in Okinawa in Japan ,
Bali and Indonesia, Kutch in Gujarat is
also famous for bead work and
Applique work which is associated with
a particular community. Bandhej is of

Orissa; Tie and dye of Jam Nagar
(Saurashtra), block prints of Ajar, Bhuj
‘Tera, Nirona of Kutch distt-of Gujarat;

Brocades and Baluchari of Banaras
which is originally from Murshidabad;’
Jacquards from Banaras; Gulbanda and
Daccai of West Bengal; Tanchoz of

" Surat, Phulkari of Punjab.

Woolen: Pashmina , Jamawar,
Shahtoosh , Angora from Kashmir and
Himachal Pradesh

Cotton: Khadi, and all kinds of
cotton fabrics are a fashion statement
to-day and are flaunted by people all
over the world. Mahatma Gandhi in
1920 remarked in ‘Young India’, “ 1
present the spinning wheel on which
depends India’s economic salvation”.

Jute: It is golden fabric found in
Eastern parts of India.

Indian textlles present wide and
exciting range of textiles which weave
exquisite poetry in colourful fabrics,
The most commonly used dyes in
textiles were originally all natural dyes,
for eg. Shellac for reds; Vinegar for
black; Turmeric for yellow;
Pomegranate rinds for green; and
various others of flower and vegetable
origin. All of these have been the
communicating agents in one form or
another.

Today much of this treasure is being
lost to time and advances in technology.
This means not only loss of skill or loss
of livelihood for weavers but also, the
loss of a fine way of expression and
communication. If the handloom
industry has to fight against the
competition from powerlooms.

The Handloom Act, 1985 aims to
shield handloom weavers against

powerlooms and textile mill operators
by reserving certain textile articles.
Some major promotional and
developmental programmes formulated
by office of the Development
Commissioner for handlooms relate to:
Input support, Employment generation
programmes, modernization and
upgradation of technology, market
support, welfare means and publicity.
Variuos NGOs are also working
towards this .The All Indian Artisans
and Craftworks Welfare
Association(AJACA) was also set for
the welfare of craftsmen, it consists of

55. member organizations 1ncludmg

NGOs and private busmesses

' _ orkshops and trammg
programmes need to be
organized to motivate

people to preserve and stand by their
dyeing means of communication, which
have been conveying messages in their
unique manners generations after
generations and connecting us to our
roots, traditions and cultural ethos
adding to our identities and affiliations.

There is need to keep alive and
further create market for handlooms, by
sticking to old indigenous designs. The
waves of ethnic revivalism would be
able to withstand any kind of
competetion. Celebrity endorsement
can be another means for reviving
handlooms as for eg. Aishwarya Rai’s
fascination for Banarsi silk recently
witnessed a boom in the sector.

There is a dire need to preserve these
subtle and alternate forms of
communication and expression. Their
preservation for posterity will ensure
continuity of a cultural heritage.

This infinite wealth of old skill is
fascinating as it is an innate and
individualistic way of iuteraction. It
connects to the richness of the world
around us and binds us through the
invisible threads of affiliations. If this
means of expression is protected against
the adverse conditions and changing
trends, the handlooms will continue to
communicate to future. a

(Email: charukuldeep@yahoo.co.in)
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Securing the Future

The women of
SHGs in
Warangal in
Andhra are more
comfortable than
many others and
the reason is
insurance

URRU Saramma, a member
of Self Help Group (SHG)
from Veleru Village of
Dharmasagar Mandal of
Warangal district in Andhra
Pradesh got Rs 30,000/- as insurance
on her husband Mr. Komariah’s
natural dealth.

When Jeedikanti Anjaiah of
Quilashpur Village of
Raghunathapalli Mandal in the same
district died, his wife Chandramma
who is also a member of SHG got
insured amount.

When Nallagonda Swaroopa of
Timmampet Village, Duggundi
Mandal, a SHG member herself died
naturally, her husband Koti got the
insured amount.

The women of Self Help Groups
(SHGs) in Warangal, district of
Andhra Pradesh are more
comfortable than any other rural
women in the state. The reason
behind this is the insurance for their
life and their spouse’s life. Their
children’s education is also secured.

v Balakrishna

All this happened with the unique
‘Kutumba Rakshana Yojana’ scheme
came up from District Rural
Development Agency (DRDA)
Warangal offering Group Insurance
Scheme to thousands of Self Help
Group women members between 18
to 59 years of age. The idea is
conceived with the help of Life
Insurance Corporation of India Ltd
Witl‘l their ‘Janshree Beema Yojana’.
All that the SHG members have to do
is to enroll their names with Mandal
Samakhya and pay Rs. 100 per
annum as premium. Premium is Rs.
50/- in case the member is a widow
or a single woman.

In this scheme, an amount of
Rs 75,000 for death or permanent
disability in accident, Rs 37,500 for
partial disability and Rs 30,000 in
case of natural death of the head of
the family, will be paid to the
nominee. An amount of Rs 20,000 in
case of accidental death and Rs
10,000 in case of natural death of
woman member of the Group will be
paid. In addition to this an amount of
Rs 1,200 is paid as scholarship to the

The author is Asst. Editor, Yojana (Telugu), Hyderabad.
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children studying 9th to 12th, but
restricted to two children per family.

“In a never before incidence we
are bringing almost all the rural
women and their husbands in a
District under insurance cover at one
go. So far we have received 278 cases
of death of insured and all these cases
are referred to LIC of India. The LIC
has cleared 131 cases and paid an
amount of Rs 39.85 lakh in the first
round. 108 cases in the second round
amounting to Rs 38.25 lakh. The
remaining cases are under process”
says V Bhaskarachary, Project
Director, DRDA, 'who is the
mastermind behind the scheme.

“We are giving top priority to the
SHG members for settling their
claims. We have simplified the
process of verification of documents
like Death Certificate, Nomination
etc. and we are paying the money
directly to the nominee in the form of
cheque” says Mr. K. Sreenivas, Branch
Manager, LIC of India, Warangal.

Because of the overwhelming
response from the members, DRDA
has announced its second round of
enrollment. It was intended to cover
all the left over SHG members of the
District. 61,500 SHG members have
applied so far and Rs 59 lakh has
been collected as Premium.

. SHGs themselves are actively
involved in identifying eligible
members, processing
submission of required documents
etc. to claim the money. Mandal
Samakhya is acting as a Nodal
agency at Mandal level and the
policies are issued in the name of
Mandal Samakhya. The Master
Policy is issued in the name of PD,
DRDA.

claims,

Looking at the success of this
‘Kutumba Rakshana Yojana’ in
many other
districts in the state are in the process
of doing the, same.

Warangal district,

Q
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The revolt of
1857 must be
viewed as a
prelude to a long

process of
collective identity
formation for
national
liberation

Until the lions have their own
historians, the history of the hunt will
always glorify the hunter :

— Chinua Achebe

ATIONS EVOLVE their
history but they don’t do it
o under circumstances

elected by themselves,
- rather under circumstances
encountered, given and transmitted
from the pasi. Historical legacy'is
indispensable in the collective memory
of a nation. Every nation has its own
momentous occasion, memorable
events and long cherished tradition
which it invokes at frequent intervals to

- create freshness of communitarian

sensibility and belongingness. The
assertion of a collective identity
formation through a national mega
programme/festival has long been
universally acclaimed as -a cultural
exercise to which India is not new.

The events of 1857, whatever we
may generally call it, as revolt/mutiny/
war, assumes great significance in its
completion of 150th year in 2007. The
Government of India has already drawn

‘A Gangatharan'

up a comprehensive plan to celebrate

this carnivalesque event (relatively less
in enthusiasm with its centenary
celebration) with a view to instill the
spirit of nationalism, particularly among
the youth. Seminars, symposiums,
workshops, national rallies, and
exhibitions have been organized across
the country  to reminisce the
revolutionary spirit of this memorable
event. The event of 1857 was a
watershed development in the historical
life of modern India. The political
identity of the Indian nation-state began
to take shape from 1857, whether war
or mutiny, had brought about a radical
transformation as far as India’s political
structure is concerned. The genesis of
Indian liberation movement may
substantiaily be traced to this period. In
spite of varying appellations and
nomenclatural descriptions, the event
sought to have gained a greater political
currency in the sight of the ‘imperial
eye’. The culturally constructed English

India turned into a jewel in her crown -

with a declaration of Queen Victoria in
November 1858.

The general uprising was variously

The author teaches at Banaras Hindu University, Varanasi.
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depicted by civil servants, military
officials and the administrators in
with their
perception and involvements. The event
was described by the Secretary of State,
Earl Stanley in his communique to
British Parliament as a ‘great uprising’
in June 1857. C.T. Metcalfe refers to
this event as a major ‘social churning’

accordance interest

in his monograph, Two Native
Narratives of the Mutiny in Delhi. Karl
Marx, the London correspondent to the
New York Daily Tribune, was perhaps
the first to recognize the mass character
of the event. '

The Times correspondent W.H.
Russell echoed similar sentiments
though on a limited scale. It was
Benjamin Disraeli, the opposition
leader of the House of Commons, in his
three hour long speech on 27 July,
1857, opined that, “the mutiny has
gained sufficient strength to become
national revolt and the popular
character of the movement cannot be
set-aside for strategic reasons.” On the
other hand, the company compelled by
its own contemporary necessities tried
to downplay its magnitude and its
intensity. It never recognized the mass
character of the movement and tried to

dub it as “sepoy mutiny/insurrection.”

William Muir, J.W. Kaye, M.R.
Guibbins and J.C. Nott have
categorically dismissed the populiar
character of the event. Nevertheless, the
British government, in due course,
recognized the
movement and effected adequate
the

administrative systems.

the potency of

changes in military and

The indigenous intellectual response
to this movement was substantially
varied and they tried to draw inspiration
by emphasizing different dimensions of
it. V.D. Savarkar was perhaps the first
nationalist to valorize this event as the
“The Indian War of Independence” as
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early as in 1909. Aurobindo and Tilak
saw the seed of nationalist spirit in this
movement. The debate about the nature
of the revolt once again reached its
pinnacle on the eve of the centenary
celebration in 1957. Scholars like S.N.
Sen and S.B. Chaudhuri demonstrated
the revolutionary spirit of the event.
While R.C. Majumdar brought to focus
the stultified side of the event by
indicating the inconsistent and
vacillating characters of the rebel
leaders. Similarly, the event was

subjected to greater scrutiny and debate

in British academia. Various sources
and interrelated issues were brought to
light for thorough discussion beyond the
pale of colonial framework. Scholars
like Richard Hilton, J.B. Harrison and
Richard Collier came up with the
insightful arguments and contesting
point of views. The sovereign states like
Pakistan and Bangladesh also have their
versions which invariably adds new
dimension to this unending debate on
this topic.

e events of 1857 have been the
subject of bitter controversy
and provoked impassionate

literature than any other single event in
modern Indian history. Memoirs,
biographies, monographs, official
reports and personal accounts of
military and administrative officials are
in plenty to gauge the British response
to the 1857 revolt and its aftermath.
These works deserve re-visitation as
they may offer new insights to our
understanding beyond the stated official
claims and positions. Similar exercises
need to be undertaken in regard to
native reports, reminiscences and other
recounting. Unfortunately, we have not
yet completed the task of unearthing the
native narratives and their rendering as
they lay buried in a maze of linguistic
traditions and folk narratives. A critical
analysis of these primary records will

not only enable us to bridge the gap
between the actual events and our
academic interpretation, but also
provide a link between past perceptions
and present understandings.

debate on the
dichotomous nature of the event is not
merely a rhetoric representation or
theoretical formulation. They indeed are
based on solid facts conforming to a
pattern of historical argument. It is
obvious that
explanation is susceptible to certain

The current

every historical

ideological underpinnings and identity
assertion and thus as the result of which
the sense of objectivity becomes
casualty. While recognizing the
ineluctable nature of bias, we need to
critically analyze and scrutinize various
established historiographic trends and
viewpoints without loosing its
chronological framework. The British
formalist school attempts to locate the
events of 1857 within the colonial
hegemonic framework by denying its
legitimate claim for a national
movement. On the other hand, the
resurgent native Indian historians see in
these events a great mass upsurge
heralding an era of national identity
formation.

Various community groups have
come together across the society with a
unity of purpose to oust the British from
their sway once and for all. The events
were largely characterized by a
spontaneous violent reaction of the
people against the ill-tempered policies
of the company regime. Besides the
revolt was subjected to a plethora of
hyper-reading which needs serious
scrutiny. The essentialist and. the

revisionist tendencies are not
uncommon phenomena in the
nationalist narration. They are

inextricably linked with the nationalist
representation. Critical events such as
this cannot be seen as a mere historical
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happening. They indeed carry a mark of
vital ,sprit of vibrant nationhood,
seeking for a legitimate identity.

The event began predominantly as a
sepoy mutiny in upper and central India,
the area lying between Bihar and
Rajputana, touching the Himalayas in
the north and the river Yamuna on the
south. It also comprised a portion of the
North-West Province which consisted
of eight administrative divisions. It
evoked a mixed response from various
political and social sectors but causing
major stir and panic in the
administrative quarters. While the revolt
lacked an all India character it brought
about a significant administrative,
political and structural changes
throughout the country.

A comparative perusal of various
episodes suggests that the Revolt of
1857 was not only simply confined to
the army and its related units but it
gained intense support in the areas
where the victims of company misrule
were active, aggressive and bent to put
an end to foreign domination. Thus the
intensity of the revolt was related to ill-
tempered policies of the Company Raj.
In other places, the revolt received little
or a modicum of support. Therefore the
nature and character of the events must
be studied on the basis of case-by-case
analysis by locating it in its micro-
spatial context. The southern part of
India witnessed widespread civil
disturbances, what was generally known
as South Indian Rebellion in the
beginning of the 19th century. It largely
broke out against the rapacious land
revenue policies. Policars, who may be
roughly equated to the Taluqdars of the
north, strongly resisted the ryotwari
policy adopted by Madras government,
which was subsequently put down. The
Vellore Infantry of Madras Regiment
had also mutinied against the
discriminatory reforms effected in the
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army, in opposition to their religious
sentiments. Similarly, the Bengal civil-
unrest was met with the Permanent
settlement by-satisfying the interest of
the landed gentry. Thus colonial
policies were framed keeping in view of
the interest of the collaborative classes.
Though the company established its
controi in large part of the country, it
did not adopt a cohesive policy
mechanism nor did it evolve a uniform
pattern of administration to manage its
day to day affairs. It was in the process
of becoming a political power par
excellence throughout the subcontinent.
The Indian response therefore largely
grew out of local compulsions and
immediate petty interests and historical
exigencies. It was conditioned by the
nature of the relationship in which
native Indians were constituted,
governed and controlled.

Each one of the events therefore
should be studied in its- specific
historical material context, by taking
into account a variety of interrelated
Given the considerable
absence of leadership and intellectual
input the events must be studied in its
particular context while focusing on its

features.

main objectives and purposes. The
native reaction was largely conditioned
by the policies adopted by the colonial
authority. The interaction arising out of
socio-political milieu becomes central
to the historical analysis. Historical
theories are not only reflection of
material reality in a given social
context, but also indicative of existing
ideological leaning and intellectual
predilections. The European endeavour
to reconstruct the Indian identity
through an Oriental project coincided
with the Company’s colonial enterprise,
marking the beginning of Pax Britanica
in the subcontinent.

Crucial to this development was the
idea of India, which began to penetrate

\j)
into the elite domain through a process
of colonial modernization. The English
education and European ideas became
the cornerstone of British India,
opening new vistas for colonial
engineering. The company developed
its own mechanism to control and
establish its authority over the native
subjects. India was constituted by a set
of categories, classificatory modules,
and administrative units for political
domination. Neither Indians were
recruited nor consulted in regard to
administrative matters. They simply
constituted a body of subjects,
informants and tax-payers, whose task
wds to aid and abet the process of
colonial enterprise. The Company paid
more attention to retaining its relative
superiority and cultural hegemony by
distancing itself from its subjects.
Native social sentiments, cultural
sensibilities and political aspirations
had been totally ignored. Economic
question and land revenue policies also
became the bone of contention, causing
serious tension in the polity. The
company did not relent from its
aggressive policy of aggrandizement,
nor was it willing to accommodate local
expectations, which culminated in a
showdown in 1857. '

It had come as a bolt from the blue
to the Company, as they did not expect
such a violent native reaction.
Délhousie, the Governor of Bengal, was
said to have remarked in his departure
note in January 1857 that he was
leaving a peaceful India, at least for
many years to come. The company
could not identify the growing
discontent arising against its policies
which was indicative of the nature of
the relationship between the Company
and its subject.

Given this historical context, the
contemporary accounts of the Revolt
left by the native intellectuals are
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crucial to our understanding as they
may throw light on the other side of the
story. Mention can be made about few
accounts in this regard, but they did not
represent the native sentiments, since
they were written with different purpose
and focus in mind.

Syed Ahmed Khan, a prominent
native intellectual, who was in service
of the Company while the revolt broke-
out had written an essay, “On the
Causes of the Indian Revolt” (originally
written in Urdu in 1858 as Rissalah
Asbeb-e-Bhagawat-i-Hind), and was
translated by Lee and Richard Temple
for the Government of India in 1860.
Subsequently it was published in 1873
from Banaras which again was
translated by Graham & Colvin. Syed
Ahmed Khan argued that a the
Company’s interference into the
religious life of the people through
social reforms and their soft corner
attitude towards proselytizing mission
was central to the conflict. While
recognizing the popular character of the
“great rebellion”, he set aside Muslim
conspiracy, national sentiment and
annexation of Oudh from the list of
causus belli. He also emphasized the
lack of native representation in the
Legislative Council which was
responsible for widening the gap
between the ruled and the rule. One may
not be able to attach a great deal of
importance to this work as it was mainly
written for policy reforms to be adopted
by the government in the aftermath of
the revolt.

The Delhi-based local officials
Jiwanlal Munshi and Mainuddin Hasan
Khan’s diaries give a graphic account
about the battle in Delhi between the
months of May and September, 1857.
These two Persian diaries were
published in English as Two Native
Narratives of the Mutiny in Delhi by
C.T. Metcalfe in 1859. Though these
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works bestow a volley of information,
they cannot be wholly useful in
understanding the popular sentiments.
Most of the native accounts were
written with the purpose for official use,
but they did not fully reflect the ground
realities from the popular perspective.
In 1860’s the young Bengali Journalist,
Sambhu Chandra Mukherjee, published
a curiously entitled pamphlet, The
Mutinies and the People or Statements
of Native Fidelity Exhibited during the
Outbreak of 1857-58, which was a
collection of the memorials of the pro-
British. This work might have been
written with a view to win the favours
of the Company for rendering war time
service.

n the other hand, the accounts
of the native non-officials
were simple description
throwing light on the poor plight of the
common people during the revolt. A
cursory glance of these works would
undoubtedly  supply
information to sustain an alternative
argument. Mirza Ghalib’s Dastanbu
(Persian), Durgadas Bandopadhyaya’s
Bidrohe Bangali (Bengali), Godse
Bhadji’s Maja Prabas (my journey in
Marathi), are some of the valuable
native contemporary narratives, which

sufficient

provide useful snippets concerning
various uprisings during this period.
Besides a of British
contemporary accounts, there is hardly
any work worth mentioning pertaining
to this subject. Marx and Engles
developed their own independent
argument focusing on the class
character of the struggle. They see a
great mass upsurge in the 1857 revolt
which gathered momentum from all
quarters but however failed to develop
into a national revolution. This was

corpus

precisely because the conservative,
capitalists and aristocratic elements
sensed the popular character of the

movement and defected to the British
side. Consequently their privileges and
interests were safeguarded in the post
1857 colonial administration. Thus
economic factor had been cited as the
key to the whole conflict.

In fact no particular factor or set of
factors can be attributed to the outbreak
of the revolt at a time when the Raj was
in its political acme. Rather, it was
conditioned by a distinguished
characteristic and fatal features of the
authoritarian regime, which paid no
attention to the basic sentiments of its
own subjects. Each one of the aggrieved
parties, directly or indirectly by the
policy of the company, tried there best
to plead their case for redressal. But the
colonial Raj outrightly dismissed their
genuine demand in its ad valor’em
forcing them to harbour enmity against
the ill-tempered policy of the Raj. Nana
Saheb, Rani of Jhansi, Maan Singh,
Kunwar Singh and many other rebel
leaders were impelled not by choice but
by circumstances to enter into a
conflagration against the company as
their last bit to save their personal
honour and national pride.

Economic grievances had been the
bone of contention, but religion
provided the necessary tinder to spark
a popular uprising across the nation.
Though the movement of 1857 could
not bring forth an immediate political
victory, it eventually prepared ground
for a long drawn struggle against the
colonial hegemony leading to its logical
culmination. The revolt suffered
largely on account of the lack of
political vision and intellectual
leadership from which the immediate
posterity learned a great lesson. The
revolt of 1857 must therefore be
viewed as a prelude to a long process
of collective identity formation for
national liberation. a

(E-mail: gangatharan32@yahoo.co.in)
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J&K WINDOW

NSISTING THAT srtuatron in
Jammu and Kashmir has seen
“appreciable improvement”,
government said it is’ trying ‘to
ke “understand ‘the causes ‘of
dissatisfaction” and is working to find
lasting solutions to the problems of the
state distressed by terrorism.”
“In its report card on completron of
three years in office, the Congress- -led
‘government said the state has seen
“healing touch” over the last few years
‘and dialogue with various shades of
opinion has led to “relieving the sense
of alienation”:among some people.
“There has been appreciable
1mprovement in the law and order
“situation (in-Jammu and Kashmir).
" The nurnber of incidents of violence,
civilians and securrty personnel killing
"and persons krdnapped have registered
,,srgmflcant dechne ” the government
“said.
C“We

have been effectively

-».b"engaglng with as many political and

other groups as possible to understand
: the under}ylng .causes of

drssatrsfactron, -;the government sard

‘Referring - “to the Roundtable
Conferences mvolvrng various'shades
of opinion of ‘the state, it said these
conclaves have ° thrown hght on some
of the i issues” ‘ X

The government is engaged in talks
including at the highest level, with a
large number of pohtrcal groups in both
(Jammu and Kashmlr) regions:

- These talks’ have progressed in a
constructrve manner and have
contrrbuted to rehevmg thesense of
ahenatron among some; of our. people
it? ‘said. . ,

The Government portrayed a rosy
prcture on the foreign relations front,

highlighting the Indo- US civil nuclear

deal and progress in talks with Pakistan
but noted.that cross-border terrorlsm
and infilfration remalned a concern.

- The Government said it had been
able to engage Pakrstan in ia

“meaningful and ‘constructive ‘dialogue
that has the potennal to brrng peace and
prospenty to our: region as a whole.”

Improvement in J &K srtuatlon UPA

The composrte dlalogue made
“some. progress” over the past year
with the signing of an .agreement on™
Reducing the Risks from Accidents
relating to nuclear weapons and a.

revised Shipping Protocol, it said.

Expressrng its keenness to’ further
tone up internal security situation, the
government said-it intended to take .
several ¢ initiatives: including®
“significantly” improving the police-
population ratio and raise 79 battalions.p.;ﬁ

The government also proposed to
introduce a bill for a new Police Act;,
for the union territories.

‘Modernisation of .the central
paramilitary forces had been taken up
at’a cost of Rs. 4,185 crore for
equipping them with modern arms, *
ammunition, equipment and vehicles. .

The report card noted that the;:
overall internal security srtuatron was
under control and the Government
said that “multrple 1n1t1at1ves” ‘have
been taken to strengthen 1nternal
securlty : D?}

New Vistas for Kargrl Women

: L. THREE years ago, death
;’-Tloomed over Kargil in the form
of Pakistani shells. On any
-normal day, every afternoon these
~ shells would chase it’s, residents into
underground bunkers. Some of them
‘would pound ‘the Kargil regron with
ferocrous intensity, hitting innocent
, people _shops schools and hospitals.

Thmgs are-better for the past 38
months now.-The ceasefire which
‘came into force on the borders of
Jammn and Kashmir in November,
‘2003 has brought about-positive
changes in the people’s lives. After
having faced.war and displacement
from their bouse, life is improving for
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the residents. _

““The peacefuliand conservatrve Shra
population dominating this land-locked
district prays for the perpetuation of the
“fragile peace”.’At an altitude ‘of 2,704
metres, 204 km_from: Srlnagar in the
west and 234 km from Leh in the east,
Kargil is close to the Line of Control in
Ladakh and -has suffered. much
devastation during the Kargrl conﬂrct of
1999

But now, the IT revolutron is
knockmg at the doors, computer centres
are being opened and the Army is
expanding its network of Army
Goodwill Schools. Shia girls and
women are coming out in large numbers

for economic empowerment. Ra21a g
Bano for Wakha village trudges her-
way to the women empowerment :
centre (WEG) in the heart of Kargil
town. After completing her Class XII,
Razia could not continue her hrgher
studies as the social set-up in Karg11
does not encourage girls to come out
of their homes for higher educatlon
and jobs.

After sitting at home for a few
years, Razia persuaded her parents
that she be allowed to join a WEC
opened a few years ago under the™
Army’s Operation Sadhbhavana. She :
enrolled herself into a year’s diploma"
course in DTP at the WEC which has .
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six Internet connections. Zakiya Bano

¢ travels 21 km everyday from
Kumbathang to Kargil to attend
computer classes. There are many
other courses attended by some of
these girls.

In the past seven years, the.14
Corps has undertaken, massive
development work in Ladakh. In an
area where the temperature touches
sub-zero (-60°C ) and:the state
administration is literally defunct, Leh
Army has been doing a lot.

“Though- women work hard at
home and in the fields in Kargil, it
does not fetch them any money when
we opened the WEC and other welfare
centres of them, they gradually
realised they would be able to eamn”,
said an Army officer posted in Kargil.

The WECs tram them 1n knlttlng
Weavmg an so on, maklng them self—
reliant. All of them are paid while they
are trained. The fact that these women
generate additional 1ncome for their
families have enabled them to take part
in decision- rnakmg at'the Vlllage level.

During the ! six winter months When
the Zojila Pass, gateway to the frontier
region of Ladakh gets blocked due to

heavy snowfall, the WECs and adults ‘

literacy centres  help the local women.

They can sell their prouducts suchas
shawls, sweaters and monkey caps.
Women can weave a small carpet: or
embroider a shawl which cost from Rs.
150 to Rs. 1,000. Be51des, WEC
products such as mufflers, gloves and
woollen socks are purchased, by

soldlers fam111es Some of these are
put up on sale-in cooperative fairs

organised:by the Army Wives Welfare -
Assomatlon '

~ “We have 20 girls in the WEC. We"
have trained more than 150 women”,

say Mohammaq Hassan, the tallormg
and knitting instructor at the Kargil
WEC. The young generation is quite

excited “about the development -

projects. The women of Kargil now
taste a. degree of economic
independence.. Many women
completed their vocational training
and turned entrepreneurs or gained
employment. Through the WECs they
are trying to make a living for
themselves and educate their children.

“Many. of the girls have their own
boutiques after being trained in

2

Fleriinge cm olew

Across Centuries: The Hari Parbat Fort in Srinagar. The fort, built by Afghan Governor Atta Mohammed Khan
in A.D. 1808, was recently opened to the public after 17 years
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Ten Point Social Charter

consplcuous consumpnon, to sa
and‘waste less, to’ care for thos

“not act in a-more socmlly} T€SpO
manner, our growth process may be,:
..our: Gpohty ‘may become andrchic
B socxety may get furthex d1v1ded

e Have healthy respect for workers and | I our-industi

invest in their welfare. next stage of

Corporate social reponsibility (CSR) i

must not be defined by tax planning

alone.

Industry must be proactive in job

creation for the underprivileged.

e Resist excessive remuneration to
promoters.

@ Invest in people and their skills and offer ¢
scholarships.

-, @ Desist from non-competitive behaviour

‘ and operation of cartels.

e |Invest in green technology to preserve
ecological balance.

o Promote enterprise and innovation for

facilitating development. ,

Fight the scourge of corruption at all §

levels. '

Promote financially and socially {.

responsibie media and advertising.

o

was a Ten Point Social Charter
First : have healthy respect for your*

' nceds of ¢
in which a o]

offenng employment tot
at all levels of the. job?
representation companies
OBCs, mmorltles and Women in

encouraged by CIr's Report onAfﬂ
Actlon 1 commend your examp]‘

promoters&dnd S
dlscourage consp1
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CHALLENGES

Beyond the Boundaries

There is no reason
why India should
not emerge as a
major
international
" banking centre

. just as it has
elnerged as an
important location

in IT and software

- HE ADVENT of technology
has changed the face of
Indian .Banking. Post
liberalization era had
compelled the banking sector
to be in line with the changes in global

 financial system. While developing its

internal structure of payment &
settlement according to
the new inventional
banking products, it
had to spread its roots
into the comers of the
country. As a result,
now India’s banking
system is one of the
largest and an integral

part of the
international capital
development  and

banking. These developments have
brought with them immense benefits as
well as costs. '

Being a service oriented business
requiring high levels of professional and
personal skill and national boundaries
are no longer very relevant in
mobilization & allocation of capital. So,
there is no reason why India should not

emerge as a major international banking

Kunal Badade
Medha Katkar

centre just as it has emerged as an

.important location in the field of

Information Technology & Software.

In India the design management and
regulation of electronically based
payments systems are becoming the
focus of policy deliberations. The
imperatives of
development effective,
efficient & speedy
systems are getting
sharper with  the
introduction of new
instruments. E-banking
procedures  allow
lower transaction
costs, 24 hour trading,
extends the business
, *  territory from a local
bank to a borderless global bank, and
allows efficiencies in the processes.

Most banks offer e-banking as a

value added service. As well as,

banking has led to the emergence. of
new banks which operates only

..thruough the internet called ‘virtual
> banks’. The range of products & service

offered by banks on the internet differs
widely in their context such as:

‘The authors are with Dayanand College of Commerce, Latur, Gujarat.‘
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Online Account Management
Anywhere Banking (ATMs)
Credit & Debit Cards

ECS (Electronic Clearing
Services)

Electronic Funds Transfer (EFT)

e Financial Elcetronic Data
Interchange (EDI)

.@ Internet Banking

@ Online IPO, Equity Trad‘ingr
Derivatives

o Mobile Banking
® Smart Card
Information Technology

IT in bankihg has brought

substantial changes in the functioning -
of organizations, the world over. Use

of IT has become vital and an integral
part of the day operations and
functions of the banks.

The advent of internet has initiated
an electronic revolution. The internet
is one of the major distribution
channel of product & services. Due to
advances in internet security & the
relevant protocols banks play their
role as financial inter-mediators of
commercial transactions. Banks have
chosen a route of establishing a direct
web presence as well as owner of
financial services.

New providers have emerged
within and across countries including
online banks, online brokerages &
companies that allow customers to
compare financial services such as
insurance politics. New financial
entities are also entering the market
including telecommunication and
- utility companies that offer payment
& other services. Trading system for
equities fixed income and foreign
exchange are consolidating and going
global. Electronic trading &
communication networks have
lowered the costs of trading and
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allowed . for  better -~ price
determination. The web is having a
tremedous impact on. financial
services. .

A recent survey indicated that

cons.ume_rs' most frequently performed |

transactions include
financial management
messaging/e-mail and portfolio
management. Growing usage of
mobile phones has éncouraged banks
to develop new payment services for
their customers. Mobile payment
caters largely to micro payments
segments and Wireless Application
Protocol (WAP), so, it has turned out

personal
services,

to be a convenient mode for small .

value transactions.

It is evident from the diagram,
now banks in India accordingly
tapping the potential of this mode of
payment & promoting this as a

delivery channel for small value retail

payments.

As the new accord is resourc-
intensive requiring large-database,
strong IT architecture enabling

. "Source: RBI Annual Report 2006-07

building of risk profiles of banks on
various. scenario, it plzices heavy
demand on banks & the regulator to
improve their information base

* through appropriate tool. E-banking

sets its own mechanism to improve

the quality of the transaction taking

place in a techno background. E-
banking have given rise to a wide
recognition and acceptance of having
a set of international standards and

‘best practices that every systematic

transaction gives immense benefits to
the system.

Transparency & Disclosure
Practices: It has come to be regarded
as the golden rule for the orderly
behaviour of the finahcial system.
Transparency is a major.tool of the e-
banking, which enables a person to
make prudent supervision E-banking,
which enables a person to make
prudent supervision. E-banking in

turn ‘builds in a check against undue -

risk taking and reducing the

probability of failures and systematic
risk.

- Ensures market Discipline: Due
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L.

to transparency, availability of data
and open management it is possible
to maintain a particular stability in
personal portfolio of an inverstor.

Investor gets benefit at the time of
sudden shifts in sentiment of the
market, it lessens the vulnerability of
markets, fosters healthy competition
maintains a particular discipline.

~ Payment and Settlement System:
It is needless to add the payment
system plays a critical role in the
development  of  e-banking
transaction. As the banking products
are transferred and delivered
electronically but for completing the
traﬁsaction physical movement or
delivery is expected. There is a

greater need for supervisory and

regulatory system in e-banking, since
Amahy financial institutions such as
banks, mutual funds, pension funds
etc. deal with people’s money. It is
important i(_) ensure that people’s
saving are safe, transactions are
complete & transparent and not
diverted anyway. The introduction of
Systematically Important Payment
System (SIPS), MIGR clearing,
electroinc clearing, cards RTGS, etc.
have brought the fundamental
revolution in payment and settlement
system in association with RBL

Risk Managementi E-banking
facilities efficient investment
decisions for banks, it translates into
allocative efficiency and a clear
perception of the risk return tradeoff
embedded in investment proposals. In
transactions credit & debits need to
be settled in real time, so, that the
value risks and default risk are
minimized.

IT has also made possible to use

complex financial products, such as
derivatives, without adding to risk or
uncertainty which has expanded the
scope for meeting various kinds of
financial preference risk profiles and
different requirements of savers and
investors. ,

Higher Output: E-banking has
tremendous advantage for increasing
productivity & generating higher
output. As the banking product,
unlike most other goods and services,
money and finance can actually be
used transferred and delivered
electronically. This explains why
financial volumes, with the aid of
electronics and computerization have
grown phenomenally in recent years.
One estimate shows that total
financial transactions in a day can
exceed the entire GDP of an
industrial country.

Lower Cost of Operation: Net
based banking comes at only 10% of
the operating cost of conventional
banking practices & service. A cost
comparison study dome by IBM
global service consulting group
shows that traditional banks spend
60% of the revenue generated to run
a branch where as the cost of
providing the same via internet is just
15%. This is a huge saving for banks
& consumers. Definitely the
consumer is the principal beneficiary
of the Internet Banking. He will be
accessing the same service with more
efficiency at low cost. )

RBI plays a proactive role in
facilitating the payment system
initiatéd by banks in providing
various services like mobile, internet,
innovations also prescribes minimum
safeguards which the banks should
put in place before implementing

such

channels for - payments.
Following are some of the initiaitives
of RBI in banking context:

® “Payment and Settlement System
Vision Document 2005-06”
released in May 05 to strengthen
the institutional framework for
payment & settlement.

o “NEFT-National Electronic Funds
Transfer” launched in Nov. 2005,
to bring efficiency in the retail &
large value payments.

o “RTGS-Real  Time Gross
Settlement System” launched
during 2005-06, cnables the
discontinuation of the paper based
inter-bank clearing.

o “Financial Sector Technology
Vision Document” in July 2005 for
facilitating smooth & orderly
technology upgradation of the
financial sector.

Setting up the. “Board for
Regulation and  Supervision of
Payment & Secttlement System
(BPSS) since March 2005 which lays
down policies relating to the
regulation and-supervision of all
types of transactions and sets
standards for existing and future
systems.

Above information gives an
insight about how RBI would
continue to harness the full potential
of IT to improve operational
efficiency. The amalgamation of IT
with business requirement would
pave the way for capablities to
process increased volume of
transaction and provide good and
efficient management information
system inputs. a

Clarification

This is to clarify that the box on ‘Poverty Check: Rural India Fares Better’ at the end of the article by
Madhura Swaminathan on Pg 16 of May 07 issue of Yojana is not a part of her article.
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Instltute of Soclal Sciences
8 Nelson Mandela Road
New Delhi 110 070

International Conference on

- Kerala People’s Plan Revisited
14-15 December 2007, Thlruvananthapuram, Kerala

Orgamzed by

~ Institute of Social Sciences (ISS)
in co-operation with
Kerala lnstltute of Local Administration (KILA)

CALL FOR PAPERS

In India the progress in the lmplementatlon of decentralized plannmg and the performance of
District Planning Committées following the 73 and 74% amendments of the Indian constitution
has been halting and haphazard. The People’s Plan Campaign launched in mid-1990s in

Kerala was a historic landmark in formulating a methodology of decentralised planmng with |

people’s effective participation. It is important to build on it, revisit it and carry it forward.
The two-day conference will pool and share the experience of local planning in Kerala, rest of

India and other countries. We invite papers from social scientists, planners, innovative NGOs

and administratofs in the following broad areas — empirical as well as theoretlcal

] Methodology of ‘decentralised planning

O District Planning Committees and District Planning: Expenences from various states
O GIS as a tool of local planning

O Sectoral Plan vs Spatial Planning: Issues of Integration

O Gender Component in Local Planning: Experience and Lessons from Kerala -

O Democratic Decentralisation: Planning Experience from other countries

The papers must reach M. A. Oommen, Malcolm S. Adlseshlah Chair Professor for

Development Economics and Decentralized ‘Planning, Institute of Social Sciences offi ice, -

TC-2/2678 Surya Nagar, KRA-98, Pattom, Thiruvananthapuram, Kerala 695 004
(Tel: + 91 471 2534763 Email: maoommen®@asianetindia.com) before 1 October 2007.
Travel and other expenses of scholars from India whose papers are selected will be met by the
organisers. Foreign participants may arrange their travel through their Universities/ Foundations/
Research Centres. Their hospitality, whlle in Kerala, will be looked after by the organisers.

For further details contact:

P.N. Kuttappan Institute of Social Sc:ences 8 Nelson Mandela Road New Delhi 110070
(Tel: + 91 11 26121902/ 26121909,Cell:. 9968469014 Fax +9l 11 26]37027

Email: lssnd@vsnl com

56

YOJANA July 2007

YE - 7/7/08


mailto:maoommen@asiahetindia.com
mailto:issnd@vsnl.com

Retail Banking in India

The competitive
edge of banks in
retail banking
“would depend
essentially on the
kind of
technology used
and the efficiency
of operations

_ ETAIL BANKING with its
:{:; features of multi-consumers,
“ multi-products,  multi-
channels and diversity of risk
to be

and system has come

acknowledged as powerful instrument -

in the hands of commercial banks and

. other financial institutions to deeply

penerrate markets, enhance market
share, improve competitiveness and
increase their profit margin- on
sustaining basis.

As a segment of the banking
business, retail banking is gainin'g

_prominence in recent few years not only

in advanced icountries of the global but
also in developing countries including
India. It is priinaﬁly because of tectonic
change in socio-economic milieu
leading to enhanced competitiveness,
pathbreaking . developments in
information technology, financial
market reforms and myriad of factors
and fast changing lifestyle of the

people.
Till 1990s, only foreign banks were

the main players in retail banking -

‘as also economies of scale’

R M Srivastava
Divya Nigam

activities in India. However, during the
last five years there has been paradigm
shift in banking business of Indian
commercial banks from the wholesale
banking to retail banking.

Retail banking has emerged as a key
profit driver for banks in recent years
with retail portfolio constituting about
22 -per cent of total outstanding
advances as on March, 2004. The loans
are generally for duration of 5 to 7 years ‘
with housing loans granted for longer
duration of 15 years. Credit card is
another rapidly growing sub-segment of
this product group. It is interesting to
note that while way new generation
private sectors (ICICI Bank, accounting
for nearly 30 per cent of the domestic
retail growth) have invested
significantly in creating and sustaining
a retail brand, their public sector
counterparts have not lagged behind.
Leveraging their vast branch network
outreach, public sector banks like SBI
having retail segment constituting 20
per cent of the total advances, had
aggressively forayed to garner a larger
slice of the retail.

The authors are Director General, Jeevan Deep Institute of Management & Technology, Varanasi; and Asstt. Professor, International

College for. Girls, Jaipur, respectively.

YOJANA July 2007

57



The retail lending of SBI grew by
Rs 880 crore in 2003-04 as against an
increase of Rs 6,641 crore in 2002-03.
The ICICI has a wide distributed
network of over 500 branches and 1900
ATMs. It has also a well-defined Direct
Marketing Associate Structure which is
a key element in its retail category. The
ICICI’s technology-based services such
as Internent banking, Mobile banking
and Phone banking enable customers to
access the bank anytime-anywhere.

However, by international standards
there is still much scope for retail
banking business in India. Retail loans
constitute less than 7 per cent of GDP
in India vis-a-vis about 35 per cent for
other Asian countries-South Korea (55
per cent,) Taiwan (52 per cent,)
Malaysia (33 per cent) and Thailand
(18 per cent). Further, retail lending in
India is largely confined to urban and
metropolitan regions and as such,
there is tremendous scope for retail
banking in vast rural hinterlands of
the country.

Future prospects of retail segment of
* banking business in the India thus, seem
to be very bright not only because of
existing burgeoning untapped potentials
in rural areas, but also because of
multitudinous factors such as growing
economic prosperity of the people and
their purchasing power, changing
consumer demographics with majority
- of population (70 per cent) below 35
years, upswing in income levels of
middle class having high propensity to
consume and changing mindsets and
preferences for irhproving their quality
of life, higher interest spread on retail
advances of 3 to 4 per cent as compared
to corporate loans giving average return

of just 0.5 to 1.5 per cent, relatively

lower risk element in retail advances
due to high diversification and short
repa'yment schedule and better
opportunity for deepening relationship
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with existing customers through
offering customized products speedily,
cheaply and conveniently.

However, effectiveness of Indian
commercial banks in capitalizing as
emerging opportunities in the field of
retail banking is contingent upon their
capability to meet the challenges. The

- major challenge is how to deliver in a

competitive landscape that is complex
and rapidly evolving. From a historic
position of strength the traditional banks
now must fight how to sell new
products.
automatically turn to their primary bank
for additional services and most current
accounts are loss-making. Besides, the
core banking relationship itself is being
challenged by product specialists and
services players
exploiting the power of retail brands.

Consumers no longer

non-financial

new generation of confident
consumers is driving a
undamental

behaviour.

change in
Younger
consumers are far more finicky and

consumer

demanding, switching fast to a new
offer. According to a research study of
Asian consumers, nearly 50 per cent
customers are dissatisfied with the
service they receive from their banks

and many would be preparéd to switch

if offered new opportunities. Banks will
have, therefore, to be more watchful,
monitoring changing
behaviour and accordingly, bringing
about change in product, price and

consumer

‘channel so as to offer superb product

and customized service on continuing
basis. '

Growing ferocity of competitiveness
in the sphere of retail banking will result
in reduction of geographic barriers.
fous, geographic convenience could
make the little difference in future. In
that case, the consumer will choose
banking services largely on the basis of
price consideration. A time may come

N

in the not too distant future when the
consumer will be able to conduct a
large amount of highly automated
“Comparison shopping”, usually so-
called “Intelligent—agent” software
programmes to search for and look at
products from banks all over the
country, not just from those banks that
happen to be located near the
consumers’ home or work place.

In addition, the “electronic
comparison” shopping will not
necessarily always be for a “complete
bundle” of banking services from a
single bank, but could be on product-
by-product basis or, as financial
products
standardized as they become automated
on a “accommodate-by commodity”

become increasingly

basis. Thus, electronic delivery of
banking serves could erode the brand-
name loyalty consumers. Moreover, for
retail produce like credit cards,
mortgéges, auto loans and some
investment and savings products, there
will also be nonbank competitors,
specializing in being a very large
provider of just one product to gain the
lowest unit cost through economies of
scale in processing.

.Commercial banks are going to face
new challenges from their competitors
who are not relying on new,
sophisticated technology, but are
thinking of other ways to compete, cut
costs and gain access to the consumers,
and at the same time avoiding direct
competition in those areas where non
bank competitors already have a big
advantage. For example, rather than
relying on conventional branches, or
setting up internet sites, and waiting for
the consumers to take the initiative and
eventually come to the bank in person,
or electronically some multinational
banks are contemplating (large grocery-
store) chains where many consumers,
including the customiers of their
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competitors, are virtually certain to
come a few times each week. These
scaled-back, but strategically placed,
branches might help these banks capture
that is not ready for total electronic
products. In any case, this innovative
approach to bank branching is
considerably less expensive than
conventional, stand-alone branches.

Another challenge which banks
could be facing in near future is new
forms of risks such as the potential risk
of losing the competitive edge by
underestimating the potential for
electronics in banking, inadequate
planning for electronic security, and the
possibility for onerous regulation if
banks do not provide reliable electronic
bankihg products.

Finally, retail banking may not be so
economical for banks in future. To meet

the evolving needs of different
segments, to develop new products, and
to introduce services like internet
banking and remodeled branches will
all require a level of investment with
which Asian banks are unfamiliar.
Historically, banks in Asia have earned
good returns partly because they were
able to keep investments low and
because they did not face stiff
competition.

To meet the above challenges and
ensure banking to survive and thrive,
customers and customer service must be
the kernel of retail banking business.

“This demands constant innovation in

retail banking. In bracing for tomorrow,
there is a paradigm shift in bank
financing through innovative constant

" upgradation and revalidation of the

banks’ internal systems and processes.
To use retail as a growth trigger requires

product development and

differentiation, innovation and business = -

process re-engineering, micro-planning,
marketing, \ pricing
customization, - technological
upgradation, home/electronic/mobile
banking, cost reduction and cross-

prudent

selling.

Thus, while there exists immense
opportunities for growth of retail
banking in India and abroad, the
challenges are equally daunting. To
what retail banking can exploit growth
opportunities would depend upon the
core competency of the banks to
counterpoise the challenges and make
use of opportunities profitably.
However, the competitive edge of the
banks in the field of retail banking
would depend essentially on the kind of
technology used and the efficiency of
operations. Q
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by
M. K. Mohanty

S YNERGY believes in quality & success
The successful candidates of SYNERGY ‘in CSE-2006 is led by -

And others are :-

Name . Rank . Name Rank
Anurag Tiwari 24 Vikas Singh 259
Abhishek Dev 72 E Vishnu Vardhan Reddy 263
Varnali Deka : 82 Ashish Tripathi 271
SejjuP. Kuruvilla 91 1 Virender Singh 273
Sarthak Sarangi 95 1 Alok Srivastava . ’ 294
Surender Kumar = 18- | Devi Prasad Mishra 300
Abhishek Shandilya 126 | RahulR. 310
Kumar Saurabh 141 Sweta Mohanty 312
Arju Garodia E 142 " § Sudheer Ku Neelakantam 323
Ishu Sindhu ) 154 Beer Singh 420
Hiremath Sudhir Kallaya 191 Chanchal Meena 431
: Y s Dusmanta Kumar Behera 192 ' | Temsunaro Jamir 452
.. N . Sachin Kumar Atulkar = 258 )
Bishnu Charan Mallick ....We believe in trau’ung students in a precise &
Rank - 11 snmpllfied manner without resorting to irrelevant
jargons & otherworldly terms .......

Test series starting from 24th J une
. Pub Admn@(Eno & Hmdl) & Gen, Studl |

Head Off :- 301, Jaina Bulldmg (Extn.), (,ommerclal Complex,Dr. Mukher ee
: I\g,r Delhi - 09 Ph. 011-27654518,27653494, 9818163463 9868839766
Branch Off :- 18/4, First Floor, (Opp. Aggar. Sweet). Old Rajendra Ngr.
Ph. 011-25728391,9818163463,9868839766,9818710166
For any more querry contact us at czwlsatq ner @yahoo.co.

YE - 7/7/10
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STATEWISE VOTES

The value of votes in each state and Union territory is as given

N .Legf"sz'iétdrs £
‘Value of Each V

294 x 148
Arunachal Pradesh 60x 8
Assam . 126 x 116 14,616
Bihar 243 x 173 42,039
Chhattisgarh 90 x 129 ’ 11,610
Goa 40 x'20 800
Guijarat : 182 x 147 26,754
Haryana ) 90 x112 . 10,080
Himachal Pradesh 68 x 51 3,468
J&K 87 x72 6,264
Jharkhand 81 x 176 14,256
Karnataka ’ - 224 x 131 o 29,344
Kerala 140 x 152 - 21,280
MP 230 x 131 30,130
Maharashtra 288 x 175 50,400
Manipur 60 x 18 1,080
Meghalaya 60 x 17 1,020
Mizoram 40x 8 320
Nagaland , 60 x 9 540
Orissa 14 x 149 21,903
Punjab - 117 x 116 13,572
Rajasthan - 200 x 129 25,800
Sikkim 32x7 224
Tamil Nadu 234 x 176 . ) 41,184
Tripura . 60 x 26 1,560
upP 403 x 208 83,824
Uttarakhand 64 x 70 4,480
West Bengal " 294 x 151 44,394
Delhi 70 x 58
Puducherry . 30x16
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Conal) ~ Christian Studies

Biblical Folklore/ Rev Dr. Daniel Vincent - 81-8069-382-1 Rs. 500
The Christian Conquest of Asia/ J H. Barrows 81-7268-134-8 Rs. 450
Christian Ethics : Issues and Insights/ o

Rev. Dr. M. Stephens - - N ‘ 81-8069-363-5 Rs. 300
Discoveries Missionary :'EXpansion and Asian '

Cultures/ Teotonio R. De Souza (Ed.) 81-7022-497-7 Rs. 300
‘Divorce Discourses : A Biblical Dilemma/ '

Danil Chetty 81-8069-388-0 Rs. 300
Encyclopaedic Dictionary of Christian Antiquities: 81-7268-111-9 Rs. 13500
Being a Continuation of the Dictionary of the per set

Bible/ Sir William Smith and Samuel Cheetham (In 9 Volumes)
Encyclopaedic Dictionary of the Bible (In 10 Vols.) 81- 7268 090-2 Rs. 15000
Sir William Smith and Rev. J.M. Fuller (Eds.) per set

Human Rights: Concepts and Perspectives/ ' : ,
Rev. Dr. M. Stephens ' .- 81-7022-956-1 Rs. 200

= = =h FH=p=h

CONCEPT PUBLISHING COMPANY
A/15&16, Commercial Block, Mohan Garden New Delhi-110 059
Ph. : 25351460, 25351794 Fax :+91-11-25357103 Cable: CONPUBCO Email: publlshlng@conceptpub com
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Now Delhi in Patna 5 _Admission open... |
o lA/Pcs
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With ®Proven Capacity
Featuress RENOWNED FOR ANALYTICAL APPROACH ]

* A W, TA » g0l UEEER ® Aem : * Regular Test
# Regular Debate # Answer Formating - Fiamep (Interview)

New Batch : 1st week of every month
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THE ZENITH

An Innovative Institute for 1.A.S. ‘

G-4, Chandrakanta Apartment, Opp. Bata, Pandui Kothi Lane, Bormq Road Patna-800001
~ Mob. : 9431052949/ 9835490233 E-mail : thezenithias@rediff.com
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GM te’chno_lbgies
like all new
- technologies too

-both known and
unknown

pose some risks,

t

HE HEADLINE news of
-March’07: “Human Genes in

of the human proteins found
in breast milk and saliva” has drawn

world attention. It is the first mingling:
of human origin genes from plants. The °

US producer, Ventria Bioscience, has
produced three varieties, each with a
(different human-origin gene that makes

the plants produce one of three human -

proteins. The two of them lactoferrin
and lysozyme are bacteria-fighting
compounds in breast milk and saliva.
The genes, cultivated and copied in the
laboratory ‘to produce a synthetic
version, are carried in to embryonic rice
plants inside bacteria. US Dept of Agri.
has approved it for commercial
production. They claim it could be used
to treat children with diarrhea, a major
killer in the third world. They plan to

_harvest ‘the proteins and use them in’

drinks, desserts, yoghurts and muesli
bars. ;

Similarly in December’06, “GM

- yeast” resistant to thé ill effect of

alcohol was reported, which could
dramatically boost the efficiency of
generating ethanol-based biofuels from
corn and plant waste. Malaria Research

Institute, Johns Hopkins University,

Huiman Food, the laboratory- .-
‘credted rice produces:some-

IMPACT

Genetically Modified Foods

S K Gupta

Maryland has reported on 20" March’

.07, “Genetically Modified Mosquito to
help fight-Malaria”. Johns Hopkins, -
Howard Hughes:Medical Institute with
Santa Barbara, University have reported " -

in March’07 the introduction of a
“single human gene into a mouse
chromosome enabling it to distinguish
more colours”, normally invisible to
rodents. ‘ - '

Althoughv aboyve vrepoArts’ are -

'marvelous and excellence in science,
- this has provoked horror among GM

critics, scientists, environmentalists,
NGOs, consumer groups, etc. across the
world as they termed it disturbing and
huge health risk because using crops
and fields as glorified drug factories is
a worrying development. If these
pharmaceutical crops end up on
consumers’ plates, the consequences for
our health could be devastating. The
Consumers union, the Food S'afbty
Centres and Union of scientists (a
policy advocacy group in US), warned,
“It is unwise to produce drugs in plants
outdoors. There would be little control
over the doses people might get
exposed to, and somie might be allergic
to the proteins”. The latest findings
(13* March’07) in the Journal of
“Archives of  Environmental
Contamination and Technology” is also
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alarming,- “rats fed for 90 days on
Monsanto’s MON863 maize exhibited
the sign of toxicity in the hver and
kidneys”.

Genetic modification (GM) involves
inserting a gene from one organism into
another. The transferred gene, known as
a transgene, carries the instructions for
making a protein, as all genes do. These

proteins control the organism’s -

biological processes and determine its
characteristics. Hence the very purpose
of genetic engineering is to transfer a
gene responsible for a particular
desirable trait that it will share. In

genetics combining genes from different

organisms is known as ‘recombinant
DNA technology’, which has the ability

to combine DNA molecules from

different sources’ into one molecule in
a test tube, and the resulting organism

is generally said to be “genetically

modified”, “genetically engineered”
(GE), or “transgenic”.Thus, the
expression of certain traits, the
phenotype of the organism, or the
proteins it produces, can be altered
through the modification of its genes.

What are the GM fodds ?-

GMFs have been available since the
1990s, with the principal ones being
derived from plants; tomato, potato,
soybean maize, canola, and cottonseed.
In general term, using living organisms
or their components, such as enzyines,
to make products that include wine,
cheese, beer, yoghurt, medicines and
vaccines, foods and food mgredlents
feeds, and fibers.

Are these foods safe to eat?

1. The currently available GM
foodstuffs have been judged safe to eat,
and the methods used to test them have
been deemed appropriate. These

. conclusions have the consensus of the

scientific evidence surveyed by the
International Council for Science and are
consistent with the views of the WHO.

2. The lack of evidence of negative
effects does not mean that new GMFs
are without risk. The possibility of long-
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term effects cannot be excluded."
Scientists recommend that food safety
assessments, which compare GMFs to
their conventional counterparts,

considered safe due to their long history -

of use, must be examined on a case-by-
case basis to each process or product
prior to its release in order to address
legitimate safety concerns.

3. Consumers may select foods on
the basis of how these are produced
because of religious, environmental, or
health concerns. Merely indicating
whether a product is GM or not, without
providing any additional information

. about its content or possible risks or

benefits, will not serve the purpose.

International guidelines are being’

developed for labelling of GMFs.

Benefits

Increased Food Production:
Proponents argue that GM crops
(GMCs) can end world hunger by
increasing the yield of major crops as
rice, maize, canola, soybean and
cassava, which feeds millions in Asia

“and Africa, by creating following ways:-

O Pest Resistance: Crop losses from
pests result to devastating financial
loss to farmers and starvation in poor
countries those  cannot afford
expensive insecticides. Secondly,
farmers forced to use tons of
pesticides annually, while consumers
do not wish to eat food treated with

~ pesticides because of health hazards.
Thirdly, these may lead as run-off of

_ agricultural wastes from- excessive
use and can poison the water supply
and cause harm to the environment.
GMCs can help to eliminate the
application of pesticides and reduce
the cost. World-wide trade losses,
mostly by US, China, and Argentina,
from mycotoxin presence in maize
are hundreds of millions $US
annually. The reduction of
mycotoxins provided by Bt corn has
been estimated to provide the US
-alone a total benefit of $23 million
annually.

A
" O Herbicide Tolerance: Generally, it
is not cost-effective to remove weeds
by physical means such as tilling, so
farmers will often spray large
quantities of herbicides to destroy
weeds, a time-consuming and
expensive process that also requires
care not to harm the crop plant or the
environment. GMCs resistant to one
very powerful herbicide could help
to prevent environmental damage by
reducing the amount of herbicides
needed.

O Disease Resistance: Plant biologisfs
are working -to create GMPs
resistance to diseases, caused by:
many viruses, fungi and bacteria. -

O Cold Tolerance: Unexpected frost'
can destroy sensitive seedlings. The’_j i
trials are on to introduce an'}
antifreeze gene into plants such as:
tobacco and potato from cold-water”
fish to enable them to tolerate cold
temperatures that normally would
kill unmodified seedlings.

Q Drought  Tolerance/Salinity
Tolerance: As the world population
grows and more land is utilized for
housing instead of food production,
farmers will need to grow crops in
locations previously unsuited for
plant cultivation. Creating GMPs
that can withstand long periods of
drought or high salt content in soil
and groundwater will help people to
grow crops in formerly inhospitable
places, which can boost agricultural
production. V

Q Improved Nutrltlon' Malnutntlon is
common in third world countries
where impoverished peoples rely on
a single crop such as rice for the
main staple of their diet, which does
not contain adequate amounts of
necessary nutrients to prevent
malnutrition. If rice could be
genetically engineered to contain
additional v_itamjhs and minerals,
nutrient deficiencies could be
alleviated; e.g. blindness due to
vitamin A deficiency is a common
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problem in third world countries.
The SFIT for Plant Sciences has
_created a strain of rice .(golden)
containing unusually high content of
beta-carotene/vitamin A.

O Pharmaceuticals: Medicines and
vaccines often are costly to produce
and require special storage
conditions not readily available in
third world countries. Efforts are on
to develop edible .vaccines in
tomatoes and potatoes, to.make it
easier. to store, ship and administer
than traditional injectable ones.

'Q Phytoremediation: Plants such -as
poplar trees are engineered to clean
up heavy metal pollution from

- contaminated soil because soil and
groundwater pollution continues to
be a global problem.

Risks

There are safety concerns about the. -
GMFs for human consumption and GM
technology on the environment. A
moratorium is effective in several

countries on ‘commercial planting of
GM crops.

1. Harm to Other OrgamsmS° A
study showed that a gene for a bacterial
toxin inserted into corn proved
poisonous to monarch butterfly larvae
that eat the leaves of those plants. It’s
uncertain what unintended effects
transgenes designed to resist pests
might have on ‘beneficial insects or
how they upset VaI'IOUS balances in
nature.

2. Uncontrolled Cross-pollination
and Ecological Risks: GM plants can
unintentionally cross-pollinate with
other plants on nearby ecosystems is
one of the greatest concerns. They can
have potentially harmful consequences
of (1) evolution of increased weediness;
(2) increased likelihood of extinction of
wild- relatlves :Canadian scientists
warned for rapid spread of pollen from'
GM crops, to the extent that makes it
nearly - impossible - to grow
uncontaminated seed in Canada today.

:Weedmess of hybrids created with _
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domesticated CTOpS is quite common; in
California, cultivated rye hybrids is with
the wild Secale montanum to produce
a weed, and this has led many farmers
to abandon rye as a crop.

3. Gene Flow may affect
Biodiversity and can impact entire
Ecosystems: Pollen flow from
conventional crops to native species
poses gene-flow derived ecological
risks, as crop plants are not selected to
have optimal selective’ advantages in
natural environments and farm fields
are different to natural ecosystems.

4, Allergies: Nearly one-quarter of
Amerlcans reporting allergic to at least
one food, critics say it stands to reason

that mixing genes from different sources ,

will only increase the risk of additional
food allergies.. If the gene from a
common allergen were transfetred to
another crop, people with an allergy to
that could unknowingly consume the
allergen with potentially severe
consequences. A project to transfer a
gene from the Brazil nut to soybeans
was halted after tests revealed that the
GM soybean triggered an allergic
response in people with allergies to
nuts. In this case the source of the gene
was known, but skeptics argue that such

. knowledge may not always be available,

5. Wldemng the gap: The biggest
gainers will be agribusinesses, the large
corporate. Creating GMOs and bringing

- them to market is costly, and businesses

are patenting them. This may make the

products costly leading to widen the gap

between rich and poor countries/farmers.

Controversies
o Safety

o Potential human health impact: .

“allergens, antibiotic resistance
markers, and unknown effects.
o Potential environmental impact:
" uninténded transfer of transgenes
through™  cross-pollination,
unknown effects on other
organisms (e.g., soil ‘microbes),
- and loss of flora and fauna
biodiversity.

® Access and Intellectual Property

0 Domination of world food
production by a few companies

o Increasing dependence on
Industralized  nations by
developing countries

o Biopiracy—foreign exploitation
of natural resources

o Ethics

.0 Violation of natural organisms’
.intrinsic values
o Tampering with nature by mixing
genes among species :
o Objections to consuming animal
genes in plants and vice versa
o Stress for animal

e Labelling

0 Not mandatory in- some countries
(eg,US) |
o Mixing GM crops with non-GM
confounds labelling attempts
® Society ‘

- 0 New advances may be skewed to
- interests of rich countries.’
Safety Testing

"How much of our food contains
GMOs? When are we eating them?

- Who does produce? Who does regulate

them? One of the central public debates

-of the coming years may well is over

what we should eat for dinner, or more
specifically, whether we should be
eating, growing or selling GMPs.

US regulation for GMFs is
determined by . the objective
characteristics of the food and intended
use of it, irrespective of the way it was
developed. The FDA policy states that -
a formal pre-market safety review is to
be taken when the objective
characteristics of any kind added to the
food.. Producers. are’ required to submit
documentation to FDA demonstrating
its safety and await approval before
selling it to-consumers. The context for
assessing safety of novel foods is the
fact that existing foods often contain
toxic components but. are consumed
safely; eg. potatoes and tomatoes
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contain toxic levels of solanine and
alpha-tomatine alkaloids, and’ this
situation is recognised in the concept of
“Substantial Equivalence” that was
developed by the Organisation for
Economic  Co-operation  and
Development in 1993 as a criterion for
identifying whether a novel food is at
least as safe as the equivalent existing
food.

Such concerns have never been
arisen in significant way with.GM
bacteria and yeast, despite widespread
commercial application for years.
Diabetics have used insulin from a
synthetic, human-like gene insérted into
bacteria & yeast and people have been
consuming GM rennet protein in
vegetarian cheese for well over two
decades with no loud public protest.

Regulations

Governments around the world are
hard at work to establish a regulatory
process to monitor the effects of GMPs
and to approve them. Yet depending on
the political, social and economic
climate within a region or country,
different governments are responding in
different ways.

India has not yet announced a policy
on GM, however is very supportive of
transgenic plant research. Most likely
the benefits of GMFs outweigh the risks
because Indian agriculture needs to
adopt drastic new measures to
counteract the country’s endemic
poverty and feed its exploding
population. Beginning of 2007 the
Supreme Court has given directive to
restrain fresh GM field trials, when the
country has committed itself to usher in
the second green revolution riding on
biotechnology. Bt cotton is only the
GMC approved in 2006 for commercial
cultivation in India. It was grown but
- somehow spelt disaster for many
farmers. The other food crops namely;
brinjal, okra, tomato, chilli, rice,
mustard, are being tested and await
approval. By the rule book, a GMC

must be tested for two to four years,
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both in limited and large —scale trials.
Only when proven beyond reasonable
doubt that it is profitable, poses no harm
to the ecology, and human health, gets
the OK stamp. Genetic Engineering
Approval Committee under Ministry of
Environment, grants the final approval
for tests and subsequently, the crop to
be grown commercially. ‘The
Department of Biotechnology, Ministry
of Science & Technology is also meant
to monitor safety standards. The trial
crops must be destroyed and should not
be used for consumption till approval.

According to 2003 survey, méjority

of people in the world felt that GMFs

are bad. The lowest scores were in the
US and Canada, where 55% and 63%

' (respectively) were against it and 90%

in favour of a clear labelling, while the
highest were in Germany and France
with 81% and 89% disapproving. It also
showed a strong tendency for women to
be more opposed to GMFs than men.

The US filed complaint with the
WTO challeriging the moratorium and
was lobbied by US biotech giants.
Similarly, Argentina, Canada, Egypt,
Australia, New Zealand, Mexico, Chile,
Colombia, El Salvador, Honduras, Peru,
and Uruguay also filed the complaint,
indicating the European position toward
GMOs immoral since it could lead to
starvation in the developing world, as
seen in some famine-threatened African
countries (Zambia, Zimbabwe, and
Mozambique) that refuse to accept US
aid because it contains GMFs. Infact the
US concern over Third World starvation
is merely a cover for other issues. Some
money for development aid is used by
the US via the WFP to help their
farmers by buying up overproduction

" and giving it to the UNO. US farmers

lost marketshare in certain countries
after changing to GMFs because of
sceptical consumers interferes with this.

World Trade -Organization’s
Ruling: was that EU restrictions on
GMCs violate international trade rules.
The US, Canada, and Argéntina
together grow 80 percent of all biotech

crops sold -commercially, and the EU
regulates them. They argued that the
EU’s regulatory process was too slow
and its standards were unreasonable
given that the overwhelming body of
scientific evidence finds the crops safe.

The world population has topped 6
billion and is predicted to double in the
next 50 years. 17.3 million acres of
agricultural land are lost annually to
growth of cities and other non-
agricultural uses, moreover global
warming is another threat to reduce the
land mass. One side claims GM can end
world hunger and do away with
pesticides. The other side protests that
the risks are still unclear, speaks of
frankenfoods and warns of super- pests
and -weeds. Estimates suggest that at
least 60 percent of the processed food
we eat contains GM ingredients.

GMOs raise a further range of
ethical questions. The potential for the
transfer of GM technology to humans
and its use as an instrument for
manipulation of human genetics - giving
rise to the fear of its use for
objectionable ends, or of damage to
human life as an unforeseen
consequence. There are limits to the
powers with which human beings are
good enough, or clever enough, to be
trusted.

GM Technologies offer dramatic
promise for meeting some areas of-
greatest challenge for the 21st century.
Like all new technologies, too pose
some risks, both known and unknown.
GMCs may reduce some environmental
risks associated with conventional
agriculture, but will also introduce new
challenges that must be addressed.
Controversies surrounding GMFs
commonly focus on human and
ecological safety, labelling and
consumer choice, intellectual property
rights, ethics, food security, poverty
reduction, . and environméntal
conservation. Society will have to
decide when and where genetic
engineering is safe enough and non-
negotiable. ) a
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A name that Nation trusts

Amazing Success

Our Last Exam Results : Nine positions
secured by our students in first 20 and 49 in first 100
with overall 203 total selections. As regards the past
achievements, Study Circle has contributed nearly
one-third of the total selections done for Civil
Services by UPSC since 1953.

It is a well known fact that Rau's is the most trusted

and recommended name all over the country for
IAS & PCS coaching.

Unbeatable Strategy

Answers that matter : The most crucial fact
about coaching is that it should improve the quality
of your answers in the minimum possible time. It is
precisely this training on which we focus on at

Rau's to give an extra edge to the answers you give/ -

write in the Civil Services Examination.

- Be Sure

We have no branches or associates any where in
India except Jaipur. Our name which has become a
legend among students for the highest standards in
teaching, and hence has been copied by a lot of
people across India, but no one can match our

quality.
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